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REPORT TO MAYORAL COMMITTEE / COUNCIL

CITY OF CAPE TOWK ; ISIXEKD SASEKAPA | STAD KAAPSTAD

1. ITEM NUMBER : MC 10/02/12

2. SUBJECT
LSUA1980

QUARTERLY FINANCIAL REPORT: DECEMBER 2011

ONDERWERP
KWARTAALLIKSE FINANSIELE VERSLAG: DESEMBER 2011

ISIHLOKO
INGXELO YEMALI YARHOQO NGEKOTA: DISEMBA 2011

3. PURPOSE
In terms of Section 52 (d) of the Municipal Finance Management Act, the Mayor
is required to submit a quarterly report to Council on the implementation of the

budget and the financial state of affairs of the municipality.

4. FOR DECISION BY

For noting by Council:

As prescribed by the Municipal Finance Management Act (MFMA), the quarterly
financial report for the quarter ended 31 December 2011 is submitted for noting
by Council.

5. EXECUTIVE SUMMARY

The Municipal Finance Management Act requires municipalities to submit regular
reports on matters related to their financial performance. This quarterly financial
report provides is submitted in accordance with MFMA stipulations (Section 52)
and an overview of the City's budget implementation status and its financial
viabiiity and sustainability.
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6. RECOMMENDATIONS

Not Delegated: for Decision by Council:
The Quarterly Financial Report for the quarter ended 31 December 2011 is
submitted for information and noting only.

Nie gedelegeer nie: vir besluit deur die Raad:
Die kwartaallikse finansiéle verslag vir die kwartaal geéindig 31 Desember 2011
word slegs ter inligting en kennisname voorgelé.

Asigunyaziswanga isiGgibo seseBhunga:
INgxelo yeMali yaRhoqo ngeKota yekota ephele ngowama-31 Disemba 2011

ingeniselwa iinjongo zolwazi nokuqgatshelwa kuphela.
7. DISCUSSION/ICONTENTS

Annexure A to this report provides details of various budget- and related financial
data sets which are indicative of an organisation’s ability to execute its financial
plan (budget) and its financial health.

No significant budget implementation variances to date, which warrant immediate
interventions, are reported. Monthly, in-year monitoring actions, in accordance
with Council policies and relevant legislation, are performed by senior
management and selected governance fora such as the Executive Management
Team, Finance Portfolio Committee and Mayoral Committee.

7.1. Constitutional and Policy Implications
in terms of the MFMA the Mayor must within 30 days after the end of a
quarter submit a report to Council on the implementation and progress on
the budget and financial state of affairs of the municipality.

7.2. Environmental implications

Does your report have any No [X Yes [
environmental implications:

7.3. Legal implications

Compliancy to the Municipal Finance Management Act, 2003 (Act 56 of
2003), Section 52.

7.4. Staff Implications

Does your report impact on staff resources, budget, grading, remuneration, allowances,
designation, job description, location or your organisational structure?
No

Yes 1
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ANNEXURES

Annexure A: Financial report — 31 December 2011

FOR FURTHER DETAILS CONTACT:

NAME Johan Steyi

CoNTACT NUMBERS 0214002070
E-MAIL ADDRESS johan.steyl@capetown.gov.za
DIRECTORATE Finance 1

SIGNATURE : DIRECTOR

] REPGRT COMPLIANT WITH THE PROVISIONS OF
COUNCIL'S DELEGATIONS, POLICIES, By-LAaws
AND ALL LEGISLATION RELATING TO THE MATTER

\> UNDER CONSIDERATION.

LEGAL COMPLIANCE [J NON-COMPLIANT

NAME TEAN ROM/‘Q‘.N Comment: .
TeL C ()2,\\ boo —U7683 % v V)OJCTV‘LQ
aTe 23o1\2012 ~

Comment:

cxdT\l_% EXECUTIVE DIRECTOR T steyl.
[Compulsory to Insert name]
(Author to obtain signature before submission to
Executive Support)

DATE ;Lo/r /gora‘
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COMMENT:

MAYORAL. COMMITTEENIEMBER
{Author to obtain signature before submission to
Executive Support)

NAME IP NE LSt

DATE Z. é[/ f / 2ot 2
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Annexure A: Financial Report — December 2011
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PART 1 - IN-YEAR REPORT
1.1 In-year budget statement tables

1.1.1. Table C1: Monthly budget statement summary

The table below provides a high-level summation of the City's operating- and capital budgets,
actuals to date, financial position and cash flow.

2018M11 Budget Year 2611112
Description al"t:[;:l g::g:‘:ll A;:‘:;:td YearTD actual :::;T; YTD variance YTD variance IE::L::::
R thousands %
Finangial Performance
Property rakes 4,529,932 4,667,744 4,667,744 2,348,647 2,312,055 36,502 2% 4,667,744
Service charges 10,380,727 12,390,657 12,350,657 5,797,626 6,022,465 (224,839) -4%| 12,390,657
Investment revenue 522,070 410,761 410,761 261,422 205,381 56,041 27% 410,761
Transkers recognised - operatonal 1,400,627 1,897,816 1,885,626 686,104 1,110,407 (424.303) -38% 1,885,626
Oher own ravenue 2,348,286 2,614,256 2515427 1,531,298 1,537,496 (6,198) - 2,615,427
Total Revenue (excluding capital transfers 19,160,642 | 21,081,234 | 21,978,215 18,625,087 11,187,884 {562,707) -5%] 21,970,215
and contributions)
Employee costs 6,123,768 7,091,648 7,159,847 3,230,893 3,669,095 (438,202 -12% 7,159,847
Remuneraton of Councillors 88,621 108,786 108,786 45,413 56,392 ' (10.979) -19% 108,786
Depreciafion & asset impairment 1,271,965 1,392.823 1,392823 673575 680,412 (6,837) -1% 1,392,823
Finance charges 717,476 766,367 766,367 324,885 339,978 (15,082) -4% 766,367
Makrials and buk purchases 4,899,378 6,104,892 6,105,284 2733488 2,863,005 (120517) 5% 6,105,284
Transers and granis 93,382 96,419 97,439 41,664 45674 (4.010) 9% 97435
Oher expendiure 5,453,917 6,580,941 6,500,310 2,776,842 2.928.991 (152,148) 5% 6,500,310
Totel Expenditure 18,648,567 22,141,876 22,138,856 9,826,761 18,583,547 (756,786) «T%| 22,130,856
Surplusi(Deficit) 512,135 (160,642) {168,641) 798,336 604,257 194,878 32% {160,641)
Transfers recognisad - capital 1,173315 2,661,158 2,763,928 627,842 656,982 {29,140} -4% 2,763,928
Conlribuons & Conribuied assets 46,728 54,200 66,816 24,772 18,660 5112 26% 66,816
SurplusKDeficit) after capital transfers & 1,732,178 2,554,717 2,670,103 1,450,950 1,268,899 170,051 13%) 2,678,103
contributions
Share of surplus/ (deki) of associae - - - - - - -
Surpius! (Deficit) for the year 1,732,178 2,554,717 2,670,103 1,450,950 1,268,899 170,051 13% 2,678,183
Capital expenditure & funds sources - - - - - - - -
Capital expenditure 2,857,760 5,089,866 5,615,311 1,218,847 1,397,765 (178,918} -13%, 4,371,342
Capital rans®rs recognised 1,173,329 2,564,499 2772330 626,697 656,269 (27572) -4% 2116946
Public coniributons & denatons 46715 50,860 58,414 23916 19,337 4579 24% 50,303
Borrowing 992,283 1,357,386 1,652,157 362,130 429,631 (67,501) -16% 1,358,802
tnlernally generaed funds 645,435 1,017,122 1,232 473 204,184 292,528 (88,424) -30% 845,291
Total sources of capital funds 2,857,762 5,089,867 5615374 1218847 1 1,39 765 1 78,91?) ) 13% 4,371,342
Financial position - - - - _
Total current assets 9,409,804 7,664,200 847,942 9,847,942 f 9,847,942
Tolal non current assets 21,882,485 27,199,565 26,662,116 26,662,116 26,662,116
Total current habites 5,964,150 5,282,889 6.827,885 6,827,885 [+ 6,827,885
Total non current Babilifes 8,932839 10,488,998 10,495,785 10,495,785 10,485,785
Community wealth/Equity 16,395,200 19,091,898 19,186,368 18,166,388 | 5| 8e 19,186,388
Cash flows - - - - - - - -
Netcash Fom (used) operaing 3,644,518 4187459 4,220,656 2811077 1,689,319 921,758 55% 3,378,636
Netcash fom (used) nvesting (4755.444) (5171567 (5531.081) (2689783 (137162  (1.342821) 100%)  (2694,324)
Netcash fom (used) inancing (248,995) 1,325,535 1,460,262 (646) 667,285 (667,931) -100% 1,334,570
Cashlcash equivalents at the monthfyear 3,151,256 3,233,858 5,362,966 3,071,905 3,901,863 (820,958) 21% 5,170,139
end
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The graphs below illustrate the Operating revenue and Operating expenditure trend per month.
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1.1.2. Table C3: Monthly Budget Statement — Financial Performance (revenue and
expenditure by municipal vote)

The table below shows budgeted financial performance in relation to the revenue and
expenditure by vote as well as the operating surplus or deficit.

2010111 Budget Year 2011112
i | | et Troacunt [vrovuger| i, [ e, | ot
R thousands %
Revenue by Vi
Vote 01 - Community Senices 124,539 145,824 179,466 58,500 59,280 {771y -1,0% 179,466
Wote 02 - Coporate Senices 30,053 29,281 29,289 13,458 5,452 8,006 147,0% 29,289
Vote 03 - Economic and Social Development B8,821 180,138 182.098 61,020 62,083 (1,054) -2,0% 182,008
Vole 04 - Finance Senices 487,925 390,052 393,612 250,627 194,004 56,623 29,0% 393,612
Vole 05 - Health 320,113 374,065 371,309 150,17 198,108 48,181) -24.0% 371,309
Vote 06 - Human Settiements 652,949 1,088,240 995,246 399,634 285,993 133.641 50,0% 095,246
Vote 07 - Intemal Audit W7 - 880 457 880 {403)| -47.0% 860
Vote 08 - Office of the City Manager 19,504 16,244 14,001 (1.488) 9,001 (10.577)  -116.0% 14,001
Vote 09 - Rates & Other 6,847,309 7,226,170 7,226,160 3,819,337 4,094,426 (275,088} -7.0% 7.226,180
Vote 10 - Safety & Security 230,655 235,416 239 214 110,896 115,278 {4,382) -4,0% 239,214
Vote 11 - Strategy and Planning 84,722 76,728 84,856 40,873 41,752 (879) -2,0% 84,056
Vate 12 - Transport , Roads and Major Projects 820,780 2,194,504 2,218,550 420,423 653,792 (224,389)| -34,0% 2,218,550
Vote 13 - Utility Senices 10,603,298 12,738.842 | 12,866,200 5,044,933 6,164,237 (218,304) -4,0% 12,866,200
Totai Revenue by Vote 20,388,685 | 24,696.505| 24,800,961 | 11,277,707 { 11,864,446 {586,739} -5,0% 24,800,961
Expe nditure by Vote
Vote 1 - Community Senices 1.128,757 1,239,456 1,231,376 542 017 580,704 (38,687) -7.0% 1,231,376
Vote 02 - Corporate Sendces 1,610,126 1,626,754 1,632,372 769,735 802,763 (33,028) -4,0% 1,632,372
Vote 03 - Economic and Sociaf Development 250,655 325,458 325,458 135,348 155,879 (20,531)]  -13.0% 325,458
Vote 04 - Finance Sendces 1,382,895 1,567,386 1,570,501 708,150 755,210 (47.080) -8,0% 1,570,501
Vote 05 - Health 610,207 707,404 707,104 328,124 362,517 (34,383) -8,0% 707,104
Vote 06 - Human Settlemants 601,308 762,814 763,814 348,697 332,480 16,217 5,0% 763.814
Vole 07 - Intemal Audit 28,615 32,964 33,684 14,218 17,318 (31000 -18,0% 33,684
Vote 08 - Office of the City Manager 257,864 326,440 336,251 141,797 173,362 (31.585) -18,0% 338,251
Vote 09 - Rates & Other 351,317 679,090 685,648 310,314 332,370 (22,056) -7.0% 665,648
Vote 10 - Safety & Security 1,117,422 1,260,297 1,274,133 605,085 649,607 (44,612} -1.0% 1,274,133
Vote 11 - Strategy and Planning 358,531 389,207 392.227 183,986 195,049 (11,063) -6,0% 392,227
Vaote 12 - Transporl . Roads and Major Projects 1,328,483 1,865,943 1,824,627 635,268 743,158 (107,890  -15,0% 1,822,851
Vote 13 - Utility Senices 0621326 | 11,369,576 | 11,373.665 5,104.028 5,483,020 (378,902) -7.0% 11,373,665
Total Expenditure by Vote 18,648,506 | 22,141,870 | 22,130,860 9,026,767 | 10,583,547 (756,780) -7,0% 22,120,084
Surpius/ (Deficit) for the year 1,732,179 2,554,716 2,670,101 1,450,948 1,260,899 170,041 13,8% 2,871,877

Note: the above table includes capital grant and donations (CGD).

The following tables reflect the percentage variance for revenue and expenditure by vote, reasons
for material deviations and the remedial action thereof.



Annexure A: 552 (December 2011)

130

Material variance explanations for revenue by vote (refer Table C3)

Service, w th an under-recovery of R177 milion. The
under-recovery is on (a) Bectricity Sales {(R82 milkon),
as a resul of consumer savings on consumrption and
ovar-budgeting of axpected revenue; (b) Fixed Baskc
Charges {R79 millon} w hare tha naw tariff design Tor
alectricly resulted in less revenue received than in
previous yaars: and (¢} Devalopment Laevies (R17
mililon} w here the revenua is kss than planned but is
expected to improve in future months.

Description vTD Varjance Reasons for material deviations Remadial or corrective stepsiremarks

R thousands Variance

Revenue by Vote

Vote 01 - Comrmunity Services (771) -1% ‘The under-recovery is due to the non-alignment of tha | The skuation is monitoret by the finance manager.
actual revenue trends wikh tha plenned budget. Ris Cxxrectiva actions will be mplermented during the
mainly within Libraries w here Operational Grants 8 sijustments budget in January 2012.

Donations funded projects are progressing slow er
thsn planned due to slow rate of appointment of
contract staff.

Vate 02 - Corporate Services & 006 147% |The over-recovery rejates to mandatory paymems Recommendations from TreaSury and External
recalved from LGSETA in respect of 2010/11 traning | Auditors on the accounting treatment of the ravenuc to
expenditure. In addition, payment for 201112 w as be srplermanted.
received, w hich Is more than w hat w a5 anticipated
for.

Vote 03 - Econosmic and Social {1 054) -2% The undar-recovery is mainly on the Profit on Sale of The sikuation is monitored by the finance manager.

Davelopment Assets. The response from the Property iIndustry is Corrective actions w ill be imelemented during the
low er than anticipated, dua to the currert economic adpstments budgat in January 2012,
chmate and sales not progressing as planned.

Vote 04 - Finance Services 56 623 20% The over-recovery is due 10 higher than axpected Tha shkuation & montored by the finance manager and
interest earnad on tha favourable cash/fnvestment corrective actions w il be Implemented when
balances avaiable in Decenber, w hich reésulted in the |necessary. A further review will be undertsken in the
non-alignment of the pariod budget with the actuals adjstments budget i January 2012,
realisad. Higher than planned revenua from Other
ncome, due to Credit Card Usaga fees charged,
further contributed to the over-recovary.

Vote 05 - Heakh (48 181) -24% The under-recovery is mainly on Operating Grants & Alignment of the period budgets w ith actuels w ill be
Donations fundsd projects w here payments are undertaken end corrections will be done during the
receied one month in arrears, as expenditure must be |adpistments budget in January 2012,
incurred prior to submitting clalms to Provincial
Govarnment. in addition, certain transections w ere not
refiacted on the relevent projects as it w as booked
egainst cost centres and not directly aganst the
projects.

Vote 06 - Human Settiements 133 691 50% The over-recovery mainly refates to a number of |IProgress is monitored by the Finance Manager on a
Operating Grants & Donations Projects and Capitai imonthly basis. Corrective action w ill be undertaken in
Grants & Donations Prajects, which are in various the adjstments budget in January 2012,
stagas of completion. Their progress is influanced by
funding approvais by Province, environmental issues,
procurement processes and the impact of community
dynamics. The accurate calculation of monthly budgats
and monthly planned progress are not possible.

Vote 07 - intemal Audit (403) -47% | The under-recovery relates to a Capital Grants & The situation Is monkored on a monthly basis end
Donations project that s not on schedule. adustments w ill be mada in tha adjstments budget in

January 2012,

Vote 08 - Office of the City (10 577)| -118% |The under-recovery is mainly on VPULU Capiai Grants | The period budgets w ill be amended in the adjustments

Manager & Donations projects w here dalays were experienced |budgat in January 2012,
as aresulk of safety wsues in tha bulldng structures
The projact is now on track and completion is planned
for Aprit 2012.

Vote 09 - Rates 8 Other {275 089 -T% The under-recovery rmanly relates to tha non-receipt  |Frequent communication w ith National Treasury on the
of the Equiteble Share payment of R323 million n non-payment of the Equitable Share w il solve the
Novermber 2011. A combination of ovar-/uncear- matter in the short term. Adjistments will be effected
recovery on Froperty Rates and Rates Rebates furthar | in the agustments budget in January 2012, The due
contributed to the variance. This is due to difficuties in [date for Rate Rebate applications w as extended to
akgning the Rates period budget w ith actual biling, allow more submissns.
low er than planned nurmber of rates rebates
applications received to date as w el as a number of
spplications st 10 be processext.

Vote 10 - Safaty & Security {4 382) -4% The under-recovery relates mainky to Fines, which is The situation is monitored by the finance manager and
iess than plkenned because of a reduction in the correclive actions w ill be mplermented when
number of fines issued and fines review ed by the necessary.
municipal court.

Vota 11 - Stretegy and Planning (879) -2% ‘The under-recovery relates meinly to a Opearating ‘The situation is monitored on a monthly basis and
Grants & Donations project, where payment is aw aked | agjusiments w ill be made in the adjstments budget in
from SANBI before expenditure can be incurred. in January 2012,
addition, an under-recovery on a Capiat Grants &

Donations project reflects, w hare the project is in the
tender stage and w il only commence in tha second
half of the financlel yaar.

Vote 12 - Transport , Roads and (224 369) ~34% The under-recavery is mainly on (a) Operating/Captal |Budgets wiil be amended in tha adristments budget in

Major Projects Grants & Donations {R97 milion and RBO milkon January 2012. The marketing campaign on tha IRT Bus
raspectively), due to the smplemeantation rata being Service is on-going with the view to improve utilis ation
slow ar than planned on a number of projects; (b) the of services offered. A pilot of the Automated Fare
MyCiti Bus faras whera the utiis ation of the service 5 | Collection System is operational since October 2011
less than expected and the manual fare systamis stil  |w ith ful rokout envisaged by January 2012
n use as the automatad system for the RT bus service
is nat fully implemented yet; and {¢) the Development
Levy income w here actual trend is kess than expeacted,
dua to a slow er ratc of property development in the
City.

Vote 13 - Wity Services (219 304) -4% Tha under-recovery rejates menly to Bectricky The situation s montored and amendments /

corrections will be done in the adustments budget in
January 2012.
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Material variance explanations for expenditure by vote (refer Table C3)

Description

Rthousands

YTD
Variance

Variance

Reasons for material deviations

Remedial or corrective stepsiremarks

Expenditure by Vote
Vote 01 - Community Services

Vote 02 - Corporate Services

Vote 03 - Economic and Social
Development

Vote 04 - Finance Services

Vote 05 - Health

Vote 06 - Human Settlements

(38 687)

{33 028)

(20 531)

(47 060)

(34 393)

16 217

-T%

-4%

-13%

5%

The variance is mainly as a result of the 3 month
turnaround fime in flling vacant pasts, the impact of
internal Tilling of vacancies and the low er than budgeted
salary increases jmplemented for 2011/12. Delays in the
renew a of the Repairs & Maintenance tender for Parks
as well as the roll-out of maintenance programmes
within Library Services further contributed to the under-
expenditure, Other Expenditure reflects over-
expenditure mainly on Security Services and Charges as
a result of increased levels of cime and vandalism at
faciities as w ell as the impact of higher than initially
budgeted for security costs.

The variance is mainly as a result of the 3 month
turnaround time in filing vacant posts, the impact of
internal filling of vacancies and the low er than budgeted
salary increases implemented for 2011, Under
expenditure on Contracted Services further contributed
to this variance, mainly due to late processing of
invoices (one month in arrears) within the IS&T

Idepartment.

The varance is mainly as aresult of (a) the 3 month
turnaround time in filing vacant posts, the impact of
internal filing of vacancies and the low er than budgeted
salary increases implemented for 2011412 and (b) under.
expenditure on Contracted Services, mainly due to
delays in the implementation of the Streetpeople- and
Early Chikdhood Development projects.

The variance is mainly a8 a result of the 3 month
turnaround time in filling vacant posts, the impact of
internal filing of vacancies, low er than budgeted salary
increases jmplemented for 2011/12 and the late
processing of the December 2011 External Interest
payment, w hich wil be effected in January 2012.

‘The variance is mainly a5 a resull of the 3 morth
turnarcund time in filing vacant posts, the impact of
internal filing of vacancies and the low er than budgeted
salary increases implemented for 2011/12,

‘The variance is mainly as a resuit of over-expenditure
on Contracted Services and Other Expenditure, due to
the accelerated implementation of various housing
projects and higher than planned payments on National
Housing Projects, w hich is influenced by the rate of
construction and thus difficult to plan accurately per
monthly cycles.

Employee related costs reflects under-expenditure,
meinly as a resuit of the 3 month turnaround time in flling
vacani pasts, the impact of internal filing of vacancies
and the low er than budgeted salary increases

Recruktment and seleclion processes are on-going. The
Parks tender is expected to be finalised soon and a new
security strategy is being implemented to reduce the
security cost. Further monitoring w ill be done by the
finance manager on an en-going basis and budgetary
alignment or corrective action w il be undertaken w here
necessary,

The expenditure trend is beirng monitored on a monthly
basis by the finance manager and budgetary aignrment
w il be undertaken w here necessary

The recrukment and selection process is on-going.
Actual spending on Social Developmenits Contracted
Services will improve with the implementation of the
Business Plan Frojects tow ards the latter part of the
financial year. The situation is being monitored by the
Finance Manager and corrective action be taken w here
necessary.

The recrukment and selection processes are on-going.
The expenditure trend w il be monitored by the finance
manager on a rmomthly basis and corrective action will
be undertaken w here necessary, The Decerber
interest payment w ill reflect in January 2012,

The recrutment and selection processes ere on-going.
The expenditure trend w i be monitored by the finance
managar on @ monthly basis and corrective action will
be undertaken w here necessary.

Cash flow s for the various housing projects w ik be
edjusted to align the pericd budget with the actuals in
the January 2012 adjustment budget. Further monkoring
of the expenditure trend w ill be done by the finance
manager on an on-going basis. The recruitment and
selection processes ere on-gong.

implemented for 2011/12.

Table continues on next page.
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Description Y10 Variance Reasons for material deviations Remedial or corrective stepsiremarks
Varizsnce

Rthousands

Exponditure by Vote

Vote 07 - nternal Audit (3100)] -18% The variance is mainty as a result of the 3 month The recruitment and selection processes are cn-going.
turnaround time in filling vacant posts, the impact of
internal filing of vacancies and the low er than
budgeted salary increases implemented for the year.

Vote 08 - Office of the City (31 585)| -18% |The variance is mainly as a result of the 3 month On-going monitering is performed by the Finance

Manager turnaround time in filling vacant posts, the impact of Manager on the recruitment and selection processes.
internal filling of vacancies and the low er than The councillor increases is expected 10 be mplemented
budgeted salary increases implemanted in September. |in February 2012 and the Sub-Council projects will be
A further contributor to the variance is under- inciuded in the January 2012 adjustment budget.
expenditure on Councilor Remuneration, mainly due to | Mayoral projects are only implemented as and w hen
councilor vacancies, the late finalisation of sub- identfied by the Mayor.
counci structures and appointment of sub-counci
chairpersons as w ol as the non-rplermantation of the
incremants on councilor aliow ances, Other
expenditure also reflects under-expenditure, mainly
due 1o the late finalisation of sub-council and mayoral
projects .

Vote 09 - Rates & Other (22 056) -7% | The variance is mainly due to the budgetary provision |[Alignment of the budgetary provisions to be addressed
for the freedom of association of medical aid in the adjustments budget in January 2012.
increases, which i budgeted centrally w hile the
actuals are incurred across all directoratas. Other
expenditure refiects under-expenditure mainly on (a)

Indigent Relief: Eskom areas, due to invoices being
paid ona menth in arrears; (b) Indigent Relief R30,

w hich is mainly dependent on the number of applicants
that qualify for the relief and therefore difficutt to plan
accurately; and (c) indigent Relief. Refuse, which
reflects over-axpenditure, mainly due te higher than
estimated billmgs.

Vote 10 - Safety & Security (44 612) -7% | The variance ks mainly as a result of the 3 month The racruitment and selection processes are on-going
turnaround time in filling vacant posts, the impact of w ith appomtments made for Decermber 2011 and
nternal filing of vacancies and the lower than January 2012 The finance manager w #l monitor the
budgeted salary ncreases implemanted for 2011/12.  |expenditure and comective action w il be taken w here

nacessary.

Vote 11 - Strategy and (11063)| -6% | The variance is mainly as a resull of the 3 month The racruitment and selection processes are en-going.

Ranning turnarcund time in flling vacant posts, the impact of The expenditure frend w il be menitored by the finance
internal filling of vacancies and the low er than manager on a monthly basis and carrective action wil
budgeted salary increases implemanted in September {be undertaken w here necessary.

2011.

Vote 12 - Transport , Roads (107 890)| -15% |Thevarance is mainly as a result of the 3 month The recruitment and selection processes are on-going.

and Major Frojects turnaround time in fling vacant posts, the impact of Further monitoring w ill be performed by the finance
internal filing of vacancies, the late finalisation of the  |manager and corrective action to amend the period
tw 0 IRT department structures and the low er than budgets w il be underiaken w here necessary. The
budgeted salary increases implemented i September | provision for Contracted Services for the IRT projects
2011. Contracted sefvices reflects under-expenditure, |w il be adjusted during the January 2012 adjstment
mainly due te delays in the submission of nvoices from{budget.
the IRT Vehicle Operators and lower than estimated
expenditure on operator confracts, due o delays in the
roll-out of various projects.

Further under-expenditure reflects on Cther
Expenditure, mainty due to delays i the rofl out of
some National Land Trans port Act and Municipal land
Transport Fund projects as w ell as on IRT grant-
funded projects.
Vote 13 - Utlity Services (376 992) -T% The main contributors 1o this variance are (a) The provision for bulk electricity purchases w il be

Employee Related Costs, mainly as a result of the
internal flling of vacancies, the three month turnaround
time in filling vacancies and the smpact of the lower
than budgeted salary increases implemanted for
2011/12; (b) Other Materials, as a result of the non-
alignmant of the peried budget w ith the actual
expenditure on Repairs & Mamtenance as well as the
impact of the non-finalisation of tender for the Water
Demand Managermant Device preject; (c)Contracted
Services as a result of delays in finalising confracts

w ithin Blectricity Services as well as non-alignment of
the period budget with the expected implementation
dates of various Solid Waste projects; (d) Bulk
Purchases, manly as a resuli of consumer savings on
Blectricity and unresclved queries relating to bulk
water invoices w ith the Departiment of Water Affairs;
and {e) Other Expenditure, w hich is largely demand
driven items and difficult 1o plan accurately per monthly
cycles.

review ed in the mid-year roview and adjustments
budget in January 2012. Further monitoring w il be
done by the finance manager on a monthty basis and
corrective action w ill be undertaken w here necessary.
Budgetary alignment for the Solid Waste Landfil
Rehabiitation provision w il be undertaken during the
adpstment budget in January 2012,
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The table below is a view of the budgeted financial performance in relation to the revenue by source

and expenditure by type.

201011 Budget Year 2011/12
e vl I Bl T e TR B I
R thousands
Revenue By Source
Property rates 4,435,764 4,581,985 4.581,985 2,302,227 2,269,175 33,052 1% 4,581,985
Property rales - penalties & collection charges 94,168 85,769 65,759 46,420 42 880 3.540 8% 65,759
Senice charges - electricity revenue 6,578,085 8,158,108 8,158,108 3,951,792 4,048,897 (95,105), -2% 8,156,108
Senite charges - water ravenue 1.649,307 1,828,095 1,828,095 802,896 809,341 (6,445) 1% 1,828,095
Senice charges - sanitation revenue 903,204 991,118 991,118 451,614 469,946 (16,332) 4% 991,118
Senice charges - refuse revenue 754,178 820,410 820,410 399,190 405,705 (6,515) -2% 820,410
Senice charges - other 474,953 592,926 592,926 192,134 290,576 (98, 442), -34% 592,926
Rental of facitities and equipment 250,316 264,043 264,043 163,657 140,784 22,873 16% 264,043
Interest eamed - external investments 291,679 192,426 192 426 141,743 96,213 45,530 47% 192,426
Interast eamed - outstanding debtors 230,391 218,336 216,335 119,679 109,168 10,511 10% 218,335
Dividends received - - - - - - - -
Fines 166,476 186,692 186,692 80,215 87.341 {7,126) -8% 186,892
Licences and permiis 37.645 30,046 30,046 19,440 16,081 3,359 21% 30,048
Agency senices 116,991 115,993 115,993 59 B06 57,197 2,611 5% 115,993
Transfers recognised - operational 1,400,627 1,897,616 1,885 626 686,104 1,110,407 {424 303) -38% 1,885,626
Cther revenue 1,757,278 1,912,282 1,813,453 1,208,212 1,221,985 (13,773) -1% 1,913,453
Gains on disposal of PPE 20 580 105,000 105,000 (34 14,108 (14,142) -100% 105,000
Tolal Revenue (exciuding capital transfers and | 19,160,642  21,96,234[ 21,970,215 | 10,625,097 | 11,187,804 {562,707) 5% 21,970,215
tontributions)
Expenditure By Type
Employee related costs 6,123,768 7,091,648 7,159,847 3,230,893 3,669,095 (438,202) -12% 7,159,847
Remuneration of councillors 88.621 106,786 108,786 45413 58,392 {10,979) -19% 108,788
Debt impairment 713,226 1.039,970 1,040,005 520,002 520,002 - 1,040,005
Depreciation & asset impairment 1.271,965 1,392,823 1.392,623 673,575 880,412 (6,837) -1% 1,392,823
Finance charges 717.476 766,367 766,367 324 886 339,976 (15,002) 4% 766,367
Bulk purchases 4,620,105 5,785,576 5,785,576 2,604,857 2,705,572 (100,715) 4% 5,785,576
Other materiats 279,273 319,316 319,706 128,831 157,433 {26,802) -18% 319,708
Contracted senices 2,007,766 2,320,166 2,361,835 891,620 993,464 (101,844} -10% 2,361,835
Transfers and grants 93,382 96,419 97,439 41,664 45,674 (4,010} -5% 97,439
Other expenditure 2,669,396 3,220,803 3,008,470 1,365,212 1,415,625 (50,313), 4% 3,008,470
| Loss on disposal of PPE 3,529 - — 6 - 8 - -
Total Expenditure 18,648,507 22,141,B76 22,130,856 9,826,761 | 10,583,547 {756,786) -T% 22,130,856
Surplus/{Deficit) 512,135 {160,642) {160,641} 798,336 604,257 {194,079) -32% {160,641}
Transfers recognised - capital 1,173,315 2,861,159 2,763,928 627,842 656,982 (29.140) 2,763,926
Contributions recognised - capital 46,728 54,200 66,616 24,772 19,660 5112 66,816
Contributed assets - - - - - - -
Surplus/(Deficit) after capital transfers & 1,732,178 | 2,654,717 | 2,670,103 | 1,450,950 | 1,280,899 (5,867) 2,678,103
contributions
Taxation - — - - — - -
Surplus/{Deficit) after taxation 1,732,178 2,554,717 2,670,103 1,450,950 1,280,899 (12,704) 2,670,103
Attributable Lo minorilies — — — - — - —
1,732,178 2,654,717 2,670,103 | 1,450,950 | 1,280,899 2,670,103
Surpius/(Deficit} attributahie to municipality (113,418}
| Share of sumplus/ {deficit) of associate - - - - - - -
Surplus/ (Deficit) for the year 1,732,178 2,554 717 2,670,103 1,450,950 1,280,899 (215,263) 2,670,103
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The following tables refiect the percentage variance for revenue by source and expenditure by type,
reasons for material deviations and the remedial action thereof.

Material variance explanations for revenue by source (refer Table C4)

finalisation date of various sales of property and
trensactions that are in progress. The response from
the Property Industry s jow er than anticipated due 1o

the current economic climate.

R mw::;z""""“ v.:::u Variance Reasons for material deviations Remediai of corrective stepsirem arks

Rsvenue By Source

Property rates 33082 1% The variance is a combination of over-/under-recovery | The trends are monitored on a monthly basis and
on Property Rates and Rates Rebates. This s due to ediustiments w il be effected w hen necessary.
difficulties in aligning the period budget w ith actual
Lbling, lkow er than planned rebate applicetions received
to date as well as a number of rebate applications stil
to be processed.

Property rates - penalties & 3 540 B% The over-recovery is dug to higher than expacted The situation Is monitared on a monthly bask and
coliection Charges penaltiss imposed on outstanding Rates Debtors. adjustments w il be effected w hen 50 Nnecessary.
Debtors batances are higher than planned as arrears
w ere not w ritten off as vvater Demand Manegement

meters w ere not inslailed as required.
Sarvice charges - electricity {85 105) -2% The sale of electricity is influenced by consumer Adjustments w il be mede In the adjustment budget in
revenue savings end the high slectrictty prices implemanted. January 2012,

Bectricly sales credit meters reflect under-collection

of R25 million and Bectricity Prepaid an under-

collection of R 56 million.

Service charges - w ater {6 445) -1% The bulk of the variance relates to Avalabiity charges, | The situation Is monitored on a monthiy basis and

revenua due to the cleaning up of debtor records, resulting in a | adjustments w il be effected when so necessary.
nigher number of deblors iiable for pay ment of
Avallablity Charges. Furthermore, the actual revenue
for Sale of Water I3 infiuenced by consumer demand,
seasonal fectors and bling corrections.

Service charges - sanitation (18 332) -4% The under-recovery Is attributable to blling corrections | The situation is monitored on a monthly basis and

revenua on Consumer ACGCOounis made to date, which resutted | adjustments w il be effected w hen so necessary.
in the non-alignment of the period budget w ith the

Service charges - refuse {8 515) ~2% ?ﬁ;g\;er-recovary is due 10 revenue being incorreclly |Further evaluation w ill be done during the mid-year

revenue racorded as Rental ncome instead of Buldars Rubble, |review process In Januery 2012,

w hich forma part of this category.

Service charges - other (98 442) -34% The mejor contributors to this under-recovery are (&) | A merkating campalgn has been intensified to attract a
the manual iRT fare system. w hich is still in use as the |larger ridership of the MyCiti Starter Service and thus
automated system s not fully implemented yet, irprove revenue. A piot of the Autormated Fare
resulting in delays in processing of recognised Collection system commenced in October 2011 with
revenue w ithin Trangport Roads & Major Projects: (b) |full roll-out envisaged for January 2012. Adjustment to
Low ar than planned utiisation of the MyCitt service by |the Fixed Basic Charges budget w ithin Bectricity w il
consumars; and (c) The new tarff design for be mede during the adjustment budget in January
electricity resufting in less revenue received on Fixed |2012.

Basic Charges.

Rental of faclities ang 22873 16% The ovar-raecovery is meinly w ithin Property Services |Shkuation is being rmonitored on a monthly basis and

equipment due to improved blling and credit control processes as |adjustmants w af be effected w hen necessary.
w efl as improved proceduras relating to renlal income
being applied.

Interest earned - externei 45 530 47 % The over-recovery is due to a higher than expected The sHuation Is monitored on a monthly basis and

nvestments interestearned on the favourabie cas hinvestment adustmants w il be effected w hen necessary.
balances avaiable in December, w hich resutted in the
non-eiignment of the period budget with the actuels
realised.

Interest earned - outstanding 10 511 10% The over-recovary is meinly due ta higher than The situation is monitored on e monthly besis and

debtors expected interest earned on Water User Charges adjustments w il be effectied when necessary.
Debtors. A conservative approach w as applied in the
initial caiculation of the budget provision.

Fines {7 126) -8% The under-recovery is mainly w ithin Safety & Security, | The situation is monitored on a monthly basis and
due to a reduction in the number of fines issued and | adjustments w il be effectied w hen necassary.
review ed by the municipal court .

Licences and permits 33569 21% The over-recovery is dua to an increased number of The sruation is monitored on a monthly besis and
licences end permits issued and mproved adjustmants w il be effectsd w hen necessary.
administrative processes by Safety & Security as well
as Roads Services.

Agency services 2611 5% The over-recovery is due to the non-alignmant of the | The situaton is monitored on @ monthiy basis and
period budget w ith the actual revenue received on adjustments w Il be effected w hen necessary.
Agency ncome to date.

Transfers recognised - (424 303) -38% The main contributors to the under-recovery are: (a) The situation s being monkored,  Alignment of the

operational Health, w here paymentt are received one month in period budgets w ith the actuals and other changes w il
errears as expendituré must be incurred first prior t0 | be undertaken during the adjsstments budget in
submitting claims to Provincial Government); (B) January 2012,

Housing, w hare a number of projects are running
ahead of the planned schedule; (c) Transport Roads &
Major Projects, w ith the siow rate of implementation of
IRT projects w here the period budgets are not aligneg
with the actual progress of projects; (d) Rates, where
the payrnent of Bquitable Share for Novembear of R323
million w as not received by month end.

Cther revenue {13 773) -1% The under-recovery Is mainly on revenue from The siteation is being monitored. Alignmant of the
BICL/Development Levy w ithin Transport Roads & period budgets w ith the actuals and other changes will
Majr Projects and Bectricity Services. Revenue ls be undertaken during the adjustments budget in
depandent on new developments undertaken in the January 2012,

City and currently there is a general economic slump
n the merket resulting in less than expected
developments.
Gains on disposal of PPE (14 142)| -100% |The under-recovery is due to difficutties in planning the | Majority of revenue is only expected to meterialise

tow ards the latier part of the year. The situation is
being closely monitored and adjustments w il be
effected during the adiustments budget in January

2012,
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Material variance explanations for expenditure by type (refer Table C4)

Description Va:i::oo Variance Roasons for material deviatiens Remedial or ¢orrective steps/remarks

Expenditure By Type

Employee related costs (438 202)] -12% |The variance is mainly as a result of the 3 month tum [ The recruitment and selection processes are on-going.
around time in filling vacancies, the impact of internal
filling of vacancies and the low er than boudgeted salary
increases implemented for the 2011/2 financial year.

Rermuneration of (10979 -19% |The main reasons for the vaniance are the late The increments w as approved by the Minister of Co-

counciiors finalisation of sub-councl structures, appointment of | operative Governance and Traditional Aff airs in
sub-<ceouncd chairpersons as well as the non- December 2011 and w il be submitted te Council for
impiementation of the increments on councillor implementation in February 2012. The ex penditure trend
allow ances 1o date. s expected to improve theraafter.

Debt impairment - 0% mmaterial variance. -

Depraciation & asset (68373 -1% |Immaterial variance. -

impainment

Finance charges (15092)] -4% |The variance is due to the late processing of the Payment will reflect in January 2012,
external interest pay ment for Decermber 2011.

Bulk purchases (100715} 4% |The variance is mainly due to consumer savings on The Bectricity bulk purchases provision will be
electricity cons umption resulting in lesser demand for  {amended during the adustment budget process n
bulk purchases fromEskomas w el as un-resolved January 2012. The Water Services departrment has
queries on bulk w ater invoices with Department of contacted the Depariment of Water Affars to resolve
Water Affairs. the outstanding invoices isswe. This w il be monitored

by the respective finance managers.

Other materials (28 802y} -18% |The variance is largely due 1o under-expenditure on Improvement is expectad as tenders and contracts are
the re-active compenent for Repairs & Maintenance approved and projects implemented. The finance
{Mainly Bectricity Services}, which are demend driven {managers w ill be monitoring the expenditure trend and
and difficult to plan accurately per monthly cycle. budgetary alignment relating to the Solid Waste projects
Further contributing factors are the mis-afignment of w ill be undertaken during the mid-year review and
the period budget w ith tha expected implementation adjustment budget in January 2012,
dates of the Winter Readiness-, Auturm and Fastive
programs w ithin Solid Waste and under-expenditure on
the Water Demand Management project, due to delays
in the finalisation of tender.

Contracted services {101 8443 -10% |The variance is mainly due to {a) under-expenditure on | The provision relating 1o the IRT projfect as w efl as the
Repairs & Maintenance, largely w ithin the Bectricity budgetary alignment relating to the Solid Waste projects
department resulting from delays in aw arding w il be adusted during the January adjustment budget.
contracts; (b} low ar than anticipated expenditure on The expenditure rate is expected to impreve as
the IRT project and delays in the submission of contracts are aw arded and projects implemented in the
invoices from the IRT Vehicle Operators; and {(c) the upcoming months. Monitoring and corrective action w il
non-alignment of the period budget with the expecied |be taken by the respective finance managers, w hare
impiemantation dates of various Solid Waste projects. [necessary.

Transfers and grants (4010)] -9% |The varance is mainly due to delays in submission of |Paymants wil only be processed once all documents
documents from various beneficiaries in respect of are submitted and municipal accounts are up o date.
Grants-in-Aid (i.e. Khayalitsha Community Trust and This w il be monitored by the respective finance
Ward Allocations on Grants-in-Aid). managers and corrective action taken w here

necessary.

Other expenditure {50 313} ~-4% The variance is mainly due the non-alignment of the Budgetary alignment for the Solid Waste Landfil
period budget w ith the actual expenditure on the Soiid | Rehabiitation provision w il be undertaken during the
vasie Landf#l Rehabiitation provision and under- adpustrment budget in January 2012
expenditure on various expenditure items, w hich are
largely demand driven and difficult to plan accuraiely
per monthly cycle. This inciudes under-expenditure on
(a) Collection Fees in Safety & Security mainly as a
result of a low er tender issued for third party
paymants as w ell as in Bectricity Services. due to
lesser conmmis sion pakl to pre-paid electricity vendors;
and {b) Consuttant Fees in Housing, w hich is
dependent on the implemantation rate of various grant-
funded housing projects as well as in Water Services,
due 1o the non-finalisation of the Water Demand
Management project tender.

Loss on disposal of PPE 8 - mmaterial variance -

10
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1.1.3. Table C5: Monthly Budget Statement - Capital Expenditure {municipal vote, standard
classification and funding)

The table below reflects the City’s capital programme in relation to capital expenditure by municipal
vote; capital expenditure by standard classification; and funding sources required to fund the capital
budget, including information on capital transfers from National and Provincial departments.

201011 Budget Year 2011/12
bt D uted ™| Crarar I Rt 0 s [y g 12 [ VT e
R thousands %
Muiti-Year expenditure appropriation
Vote 01 - Community Senices 120,115 137,007 188,677 58,121 47,583 10,538 22% 172,808
Vote 02 - Cofporate Senices 131,411 208,831 223 443 40,943 25,155 15,788 63% 183,984
Vote 03 - Economic and Social Development 14,636 172,051 181,818 4,152 123,214 {119,082) 97% 173.509
Vote 04 - Finance Sendces 12754 5,062 4,407 1,985 2934 {839) -32% 4,322
Vote 05 - Healih 12,355 24 848 24,229 5704 8,769 (3,065) -35% 22,218
Vote 06 - Human Settlements 323,436 751,081 657,217 190.743 90,265 100,478 111% 504,500
Vote 07 - lntemal Audit 186 171 1,03 553 957 (404) 42% 1.006
Vote 0B - Office of the City Manager 22,624 20,054 23,187 2312 8,836 (7.624) -TT% 27,337
Vote 09 - Rates & Other - - - - - - - -
Vote 10 - Safely & Security 27,378 41,100 54,578 17.221 26,528 {8,307} -35% 50,859
Vote 11 - Strategy and Planning 43415 46,569 56,787 17,499 19,143 {1,644) S% 38,677
Vote 12 - Transport , Roads and Major Projects 826,754 1,876,637 2,053,356 430,315 594, 555 (164.240) -28% 1,411,227
Vote 13 - Litility Senices 1,322,696 1,806,655 2,148,541 448,289 448,726 563 0% 1,779,895
Totai Capitai Expenditure 2,857,760 5,089,866 5,615,371 1,218,847 | 1,397,765 (178,918) -13% 4,371,342
Capital Expenditure - Standard Classification
Governance and administration 169,483 385 584 413,107 §1,958 146,290 (94,332) -64% 375,849
Executive and councii 7,960 6,504 11,756 682 2,198 {1,514) -69% 11,652
Budget and treasury office 11,711 10,290 12,576 2,270 4,117 (1,847) -45% 12873
Corporate senices 148,812 368,790 388,775 49,006 136,977 (90.971) -65% 361,324
Community and pubiic safety 627,386 1,026,480 1,109,324 292,345 208,730 (6,385) 2% 894,877
Community and social senices 61,661 60,108 85,683 18,597 21,975 (3378)  -15% 68,388
Sport and recreation 167,278 134,650 264,734 53,699 141,520 (87.821) -62% 201,556
Public safety 63,385 66,534 B6,999 24,345 36,427 (12.081) -33% 101,453
Housing 322,710 740,500 646,829 190,501 80,029 100,462 112% 502,412
Health 12,352 23,898 23078 5,202 8,769 3,567) -41% 21,068
Economic and environmental services 753,835 1,885,578 1,961,657 433,389 503,418 (70,029) -14% 1,348,528
Pianning and development 30,794 36,995 36,114 11,408 14,214 (2,808) -20% 21,908
Road transport 715,575 1,821,233 1,892,415 416,610 482,234 (65,624) -14% 1,310,734
Emdronmental protection 7.466 27,350 33128 53N 6,970 {1,599) -23% 16,883
Trading services 1,307,057 1,793,216 2,131,286 441,155 448,325 {8.170) -2% 1,761,891
Electicity 708,894 812,480 1,036,310 237,868 220,696 17,172 8% 833,247
Water 176,302 316,493 319,664 55,064 50,407 4,657 8% 267,196
Waste water management 223,077 377,922 468,055 79,383 115,532 (36,148} 3% 405,285
Waste managemant 198,374 284,271 302,247 68,040 60,180 7,860 13% 241,153
Othar 410 2,080 4010 800 2,510 {1.710) -68% 4,210
Total Capitat Expenditure - Standard Classification 2,857,761 5,089,868 5615374 | 1,218,847 1,397,763 {178,916} “13% 4,371,342
Funded by:
National Government 865,967 2,383,713 2.417.689 477,598 585,728 {108,130) -18% 1,796,699
Provincial Govemment 304,847 297 448 345,339 150,243 70,218 80,025 114% 313,103
District Municipafity - - - - - - - -
Other fransfers and grants 2,485 3,340 8,402 856 323 533 165% 7.144
Transfers recognised - capital 1,173,328 2,664,499 2,772,330 628,697 656,269 (27,572} 4% 2,116,946
Putilic contributions & donations 45715 50,860 58,414 23816 19,337 4,578 24% 50,303
Borrowing 992,283 1.357,386 1,652,157 362,130 428,631 (87,501) -16% 1,358,802
internaliy generated funds 645,435 1,017,122 1,232,473 204,104 292,528 (88,424} -30% 845,281
Totai Capital Funding 2,857,762 5,089,867 5615374 | 1,218,847 | 1,397,765 (178,918}  -13% 4,371,342

11
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The following table reflects the percentage variance for capital expenditure by vote as well as
reasons for material deviations and the remedial action thereof.

Material variance explanations for capital expenditure (refer Table C5)

Description ‘:TD Variance Reasons for material deviations Remediai or corrective stepsfremarks
Varisnoce

Rthousands

Capital Expenditure by Vote

Vote 01 - Community Services 10 538 22% Some vehicles and equipment w ere delivered anead of time | Budget and cash flow s to be amended in the
w hile 4 projects (Welmoed cemetery, Walacedane Adjustments Budget in January 2012,
cemetery, Monw abisi chalet and Turfhall stadium) w ere
accelerated to ensure corrpletion before the sumemer
season.

Vote 02 - Corporate Services 15 788 63% Certain projects w ere accelerated, due to planning and Cash flow projections for applicable projects
prioritisation processes being completed sooner than to be review ed and amended. Project
anticipated. Due to delays in implementation, cartain multi- milestones for all multi-year projects w il be
year projects w il be re-phased during the adjustments review ed during the adjustments budget
budget process w hite the anticipated spend has already process w ith the intention of re-phasing and
been adusted accordingly. re-aiigning budgets.

Vote 03 - Bconomic and Social (119 062y -97% |The variance is as a result of a delay in the processing of a |Cash flow to be amended in the Adjustments

Development R106 million payment for the acquisition of land. The Budget in January 2012.
payment will be processed in February 2012.

Vote 04 - Finance Services (939) ~32% Certain projects w ere delayed due to the re-prioritisation of |Budget and cash flow s to be amended in the
the 2012/13 Genaral Valuation and other small projects, Adustments Budget in Januvary 2012,
resulting in incorrect cash flows.

Vote 05 - Health {3 065) -35% The variance is meinly caused by the slow pace of work on |Meeting w ith the contractor end consultants
the new facility in Eerste River and delays in the electrical regarding progress on site and follow ing up
nstallation at the khw ezi Clinic by suppliers such as Eskom. jwith Eskom on the status of instellations.

Budget and cash flow s to be amanded in the
Adjustments Budget in January 2012,

Vote 08 - Human Settiements 100 478 111% |Housing projects are at varicus stages of planning and Budgets and cash flow s to be amanded n
construction. A number of projects are on or ahead of ine with revised project timeframes and
schedule but are al fully approved and funded. funding approvals in the Adjustment Budget

in January 2012,
Vote 07 - internal Auciit (404){ -42% |Order placed and aw aiting delivery of sarvice. Budget and cash flow s to be amended in the
Adjustments Budget in January 2012,

Vote 08 - Office of the City (7824)| -77% |Variance due to a nurmber of faciors: (&) Poor performance |Remediai action is as follow s: (a) The City

Manager on site by one of the contractors; (b) Aw aiting approval of |has notified the contractor of its intention to
deviation report in respect of a new site for sub-counci terminate the contract due to poor
off ces from Supply Chain Management; (¢} Quaotations for |performance; (b} Follow ing up with Supply
furniture, fittings & equiprment came in less than anticipated; |Chain Management; (¢) Budget and cash
and (d) Aw aiting delivery of equipment, fiow s 10 be amended In the Adustments

Budget in January 2012; and (¢} Follow ing
up w ith suppliers to expedite deliveries.

Vote 10 - Safety & Security {9 307) -35% The variance is due to (a) Orders placed for fumiture and Remedial action is as folow s: (a) Aw aiting
equipment; {b) Late appreval for the Melkbosstrand Fire delivery; (b) Contractor on site; (c)
proect, (c) Delays in the construction of the Upgrade Centre { Objectins have been finalised and tender
Traffic Services project, due to objections received; (d) The|w il be advertised in January 2012; (d}
delays in the delivery of vehicles are as e result of the Vehicles w il be delivared after lgunch; and
vendor reques ting extension due to an upgraded vehicle (e) Aw aiting final approval to aw ard the
modael to be launched in January 2012; and {e) Tender tenders from the Bid Adjudication Committee.
evaluations on various projects have been finalised. Budget and cash flow s to be amended n the

Adjustments Budget in January 2012,

Vote 11 - Streteqy and Planning {1 644} 8% Slight delays w ere experienced in respect of the False Bay |Budget and cash flow s to ba amended in the
Ecology Park resulting in an anticipated completion date in Adustments Budget in January 2012,
february 2012. The Demand Sikie Bectricity project's tender
has been edvertised and submissions ere currently being
review ed for recommendation and finalis ation to the Supply
Chain Bid Adjudication Cormyitiee.

Vote 12 - Transport , Roads and {164 240) -28% ‘The variance can be attributed to: (a) Extended delays on Cash flow and budget to be amanded in the

Major Projects Green Point Common projects due to heritage and BA Adjustments Budget in January 2012
issues; (b} OQver-optimistic cash flow forecasting by soms
project managers; {c) Non-confirmation from NDOT (National
Departrrant of Transpert) of use of PTI&SG funding for non-
IRT projects; (d) Late receipt of invoices; (e) Extended
periods required for resolution of section 62 appeals; (f) On-
going IRT route and infrastructure design changes resufting
in delayed implementation; and {g) Delayed delivery of IRT
Fare menagement equipment as w el as IRT buses.

Vote 13 - Udity Services 583 0% Immaterial variance -

12
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The graphs below illustrate the capital budget versus actual expenditure per vote.

CAPITALBUDGET 2011/2012 (MAJORVOTES)
YTD PLANNED VS YTDACTUALS
700 -
600 - OYTD Planned Spend
@aYTD Actual Spend
500 4
w
c
=}
= 400 A
=
300 -
200 -
100 | ]
| !
Transport, Roads &  Economic and Social  Human Setiiements
Major Projects Development
CAPITAL BUDGET 2011/2012 (MINOR VOTES)
YTD PLANNED VS YTDACTUALS
70.000 -
OYTD Flanned Spend
80,000 1 BYTD Actua! Spend
50,000
£
2
3 40000 4
=
30.000 -
20,000
10,000
L — . £ - . ‘ 24
Offica of the City Internal Audt  Community Services Financa Senvices Corporate Senvices Health Safety & Security
Manager

13




139

Annexure A; S52 (December 2011)

1.1.4. Table C6: Monthly Budget Statement - Financial Position

The table below reflects the performance to date in relation to the financial position of the City.

2010111 Budget Year 2011/12
Description Audited Original Adjusted YsartD Full Year
Cutcome Budget Budget actual Forecast
R thousands
ASSETS
Current assets
Cash 3151 257 - - 3071905 -
Call investment deposits 2 146 596 323385 5 417 632 2 146 596 5417 §32
Consumer debiors 3709 111 3 840 680 3 840 645 2681343 3840 645
Other debtors 148 398 356 608 356 608 242539 356 608
Current partion of long-lerm receiv ables 19193 15 776 15776 19 193 15776
inventory 235 249 217 281 217 281 244 759 217 281
Total current assets 9 409 804 7 664 200 9 847 942 8406 335 9 BAT 942
Non current assets
Long-term receivables 115 526 107 450 107 450 103 519 107 450
Investments 150 245 586 741 645 860 1 609 274 646 860
Inv estment property 470 557 84 236 84 236 478 301 84 236
Property, plant and equipment 21146157 | 26414579¢ 25817011 | 21683083 | 25817 011
Agricultural - - - - -
Biological assets - - - - -
Intangible assets - 6 559 § 559 - 6 559
Other non-gcurtent assets - - - - -
Total non current assets 21882485 | 27199565 | 26662116 | 23874247 | 26662 116
TOTAL ASSETS 31202289 | 34863765 36510058 | 32280582 | 36510058
LIABILITIES
Current liabilities
Bank ov erdraft - - - - -
Borrow ing 228 587 168 658 296 600 305 353 296 600
Consumer deposits 233 493 277 284 277 284 266 615 277 284
Trade and cther payables 4745133 4006 158 5423 233 3989475 5423 233
Provisions 756 937 830 768 830 768 765 667 830768
Total current llabilities 5964 150 5282 869 6 827 885 53271111 6 827 885
Non current liabilities
Bomowing 5 420 602 6679 271 6 686 058 5310 069 6 686 058
Provisions 3512 3% 3800727 3809 727 31612602 3808727
Total non current liabiiities 8932939 | 10488998 | 10495785 8922671 10495785
TOTAL LIABILITIES 14897089 | 15771867 | 17323670 | 14249782 17 323670
NET ASSETS 16395200 | 19091898 | 19186388 | 18030800 19 186388
COMMUNITY WEALTH/EQUITY
Accumuriated Surplus/(Deficit) 14080 082 | 13403485 | 13607208 15847063 | 13607 208
Reserves 2315118 5686 413 5579180 2183737 5579180
TOTAL COMMUNITY WEALTH/EQUITY 16395200 | 19091 898 | 19186388 | 18030800 | 19186 388

The definitions for the categories in the financial position table is on the next page.
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Definitions of financial position categories
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Description

Definition

Cash

Call investment deposits

Consumer debtors
Other debtors

Current portion of long-term receivables

Inventory

Long-term receivables
Investments
Investment property

Investments in Associate

Property, plant and equipment

Agricultural

Biological assets

Intangibie assets

Bank overdraft

Borrowing

Consumer deposits
Trade and other payables
Provisions

Borrowing

Provisions

Accumulated Surplus/Deficit)
Reserves

Cash includes cash on hand, cash with banks, notice deposits and deposits with a
maturity of three months or less, readily convertible to cash without significant change in
value.

Call investment deposits include short-term bank and other deposits with a maturity of
more than three months but less than twelve months.

A customer of an entity who has not yet paid for municipal goods and services rendered.

Acustomer or an entitywho has not yet paid for sundry senvices rendered and/or fines
imposed.

That portion of Long-term receivables that wiil become due in the next operating year.

inventory consists of goods purchased and helid for resale and goods produced by the
City. Inventory also inciudes raw materiais and supplies to be used in works and
processes.

Receivables that become due onlyin the financial years afterthe next one.
investments include bank and other deposits with a maturity of more than twetve months.

Is land and buildings held to earn rentals or for capital appreciation or both, as opposed to
being used for preduction or for the supply of goods or senvices or for administrative
purposes, or intended for sale in the normai course of operations.

it is an investment in an entity in which the investor has significant influence but is neither
a controiled entity nor a joint venture of the City.

Are tangible assets that are held for use in the production or supplyofgoods or senvices,
for rentals to others or for administrative purposes, and are expected to have a useful life of]
more than one reporting period.

The management of an agricultural activityfor the biological transformation and harvest of
biological assets for sale or conversion into agricultural produce or into additional
biological assets.

Consists of assets undergoing the biological transformation in terms of the processes of
growth, degeneration, production and procreation that cause quaiitative or quantitative
changes in a biological asset

identifiable non-monetary asset without physical substance or form, held for use in the
production or supplyofgoods or services , for rental to others or for administrative
purposes.

Bank overdraft includes that amount overdrawn on the bank account and represents a
short-term debt facility repayable to the Bank. The city has not negotiated any overdraft
facilities.

Borrowing is that portion of loans taken up bythe Council which are due and payable
within the next twelve months.

Amounts held by the City as security over the provision of services on credit and repayable
on termination of accounts.

Liabilities owed to suppliers for purchases of goods or services already rendered to the
municipality.

Apresent obligation arising from past events, the settlement of which is expected to resuit
in an outflow of resources and wilt be taking place in the next 12 months.

Borrowing is that poriion of loans taken up bythe Council which are due and payable
longer than the twelve months (i.e. exclude that amount of total loans included under
current liabilities.

Apresent obligation arising from past events, the settlement of which is expected to result
in an outflow of resources and will be taking place notin the next 12 months.

The surplus of an entity that has accumulated since the beginning of the entitys existence.
Funds set aside from accumulated surpluses for statutory as well as specific

requirements.
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1.1.5. Table C7: Monthly Budget Statement~C

ey,

4.

The City's cash flow position and cash/cash equivalent outcome is shown in the table below.

2010/11 Budget Year 2011/12
Description Audited Originat Adjusted YTD Y1D Full Year
Outcome Budget Budget YTO actual | YTD budget variance variance Forecast
R thousands %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Ratapayers and other 16,462,410 19,105,632 19,432,410 5,565,103 9,625,085 (59,962) -1% 19,250,129
Gavernment - cperating 1,385,535 1,887,816 1,685,626 682,090 871,124 (169,034) 22% 1,742,248
Government - capital 1,173,315 2,715,359 2,830,743 656,627 1,159,879 (503,252) 43% 2,319,757
Interest 503,857 410,761 410,761 264,422 205,381 56,041 27% 410,761
Dividends - - - - - - - -
Payments
Suppliars and amployees {15,163,125)] (19,175, 742)| {19,572,517) (B.229.279) (9,7B9.945)| (1,559,667 16% (19,577,892)
Finance charges (717 .476) (766, 367), (765, 367) (324,898) (383,184) (58,298) 15% (766,367)
Transfers and Grants - — - - — - - -
NET CASH FROM/{USED} OPERATING ACTIVITIES 5,644,616 4,187,459 4,220,656 2,611,077 1,689,319 921,768 65% 3,378,636
CASH FLOWS FROM INVESTING ACTIVITIES
Recoipts
Proceeds on disposal of PPE 63,218 105,000 105,000 - 42,500 42,500)  -100% 85,000
Decreasa {Increase) in noncurrent debtors - - - - - - - -
Decrease {increase) other non-curert receivables 1,819 6,486 6,486 (11,807), 3,368 (15.279) -454% 6,738
Decrease (increase) in noncurent imestments (1,862,720) {183,176) {307,962)] (1,459,029)) 797,657 (2,25G,608) -2B3% 1,585,314
Payments
Capital assets {2,857,761) (5,089, 857) (5,334 605)  {(1,218.847)] (2,190.,687) {971.840) 44% {4,381,374)
{NET CASH FROM/{USED) INVESTING ACTIVITIES {4,765.444)  (6,171,667)]  (6.631.081) (2,689,783) (1,347,162) 1,342,621 -100% (2,694,324}
CASH FLOWS FROM FINANCING ACTIVITIES
Raceipts
Short 1erm loans - - - - - - - -
Homowing kang termrefinancing - 1,500,000 4,500,00G - 750,000 (750,000); -100% 1,500,000
Increase (decrease) in consumer deposits 4,332 25,208 25,208 33,122 11,675 21,447 184% 23,349
Payments
Repayment of bomowing (253,327} {199,673) {64,846) {33,768) (94,350) {60,622) 64% {188,779)
NET CASH FROM/(USED) FINANCING ACTIVITIES (248,995) 1,326,535 1,480,262 (546) 667,285 667,931 100% 1,334,670
NET INCREASE! (DECREASE) IN CASH HELD (1,369,823} 341,437 149,837 {79,362) 1,008,442 - - 2,018,882
Cash/cash equivalanis ai beginning: 4511179 2,892 421 5,213,129 3,151,257 2,892 421 - - 3,151,257
Cash/cash equivalents al monthiyear end. 3,151,256 3,233,858 5,362,966 3,071,805 3,901,863 ~ - 5,170,139
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Annexure A: §52 (December 2011)

1.1.6. SC9: Monthly Budget Statement - Actual and revised targets for cash receipts and cash flows

2{11/12 Medium Term Revenue & Expenditure

Description Budget Year 201112 Framework
July August Sept Octeber Nov Dec January Feb March April Mzy June Budget Year |Budget Year +1|Budget Year +2|
R thousands Qutceme Quicome Qutceme Outcoma Quicome Quicome Budget Budget Budget Budget Budget Budget 201112 2012113 2013114
Cash Receipts By Seurce
Property rates 285816 396,008 388,378 07,183 319,909 320,725 339,840 338,663 374,409 371,532 370,088 525,653 4,337,994 4,802,587 5,189,672
Property rates - penalties & collection charges - - - - - - - - - - - - - - -
Servce charges - efectricity revenue 576,208 716.843 708,542 733,425 726,499 668,897 623,308 621,128 686,708 881,432 678,783 464 353 7,883,124 9,675,201 11,884,200
Senice charges - water revenue 125317 125.350 125,924 136,187 132,859 132,965 123,902 123 46% 136,505 135,456 134 930 135,696 1,568,740 1,747,853 1,933,025
Senvce charges - sanitalion revenue - - - - - - - - - - - - - - -
Senice charges - refuse 193,567 194,505 194,505 210,327 208,217 205,380 191,381 180,713 210,848 209229 208,415 122,255 2,336,342 2,506,578 2855478
Senice charges - other - 10,064 11,980 7.207 10,101 10,168 - - - - - 36,952 86,482 80,214 84,190
Rental of faciities and equipment 11,728 14,878 14,188 16,937 18,125 16,102 6,112 6,091 6,734 6,682 6,656 68,572 150,806 191,757 188,59
Irferest eamed - extemal investments 34,077 29,100 29,316 32,352 20992 34,485 13,558 13,510 14,937 14,822 14,784 {89,487) 171,426 197422 249677
Interest eamed - outstanding debtors - - - - - - - - - - - - - - -
Dividends received - - - - - - - - - - - - - - -
Fines 14,248 13,7% 14,218 12,718 13,144 12,004 14,781 14,729 16,284 16,159 16,097 (34,420) 123,758 126.725 126,158
Licences and permits 6,903 20,901 9,076 20079 18,710 18,55 4,481 4,466 4,937 4,899 4,880 (79.033) 38,855 125,574 123,765
Agency senices 119,484 137,442 148,032 178,744 150,185 93,914 - - - - - 1,086,198 1.900,000 2,000,000 2,100,000
Transfer receipis - operating 436,672 269.999 200,233 40428 136,101 $59,701 €1,827 493,480 557,389 65,259 65,304 450,234 3.336 605 3,718,017 3,854,564
Cther reverue 43,781 40,207 15,762 16.550 14,988 60,108 13,977 13,928 15,399 15,280 15,221 {88,399) 176,823 129,411 147,851
Cash Receipts by Seurce 1,847,601 1,969,093 1,857,164 1,712,115 1,773,830 2,139,006 4,393,165 1,820,167 2,824,150 1,520,750 1,515,138 2,578,715 22,150,954 25,379,339 28,738,676
Other Cash Fiews by Seurce
Transfer receipts - capital 1,181,227 403,498 543,328 €9,413 204,181 68.211 236,406 308,366 208,067 192,509 191,953 (811,678) 2,795,452 2,656,318 2,711,539
Contributions & Contributed assets - - - - - - - - - - - - - - -
Proceeds on disposal of PPE - - - - - - - - - - - - - - -
Short term laans - - - - - - - - - - - - - - -
Borrowing long term/refinancing - - - - - - - - - - - 1,500,000 1,500,000 1.400,000 1,500,000
Increase in consumer depesits - - - - - - - - - - - - - - -
Receipt of non-currert debtors - - - - - - - - - - - - - - -
Receipt of non-curert receivables - - - - - - - - - - - - - - -
Change in nor-current imestments - - - - - - - - - - - - - - -
Total Cash Receipts by Source 3,828,828 2,372,592 2,400,492 1,781,528 1,977,981 2,207,217 1,628,671 2,128,533 2233,217 1,713,259 1,787,891 3,267,097 26,446,406 28,435,657 32,950, 15

Table continues on next page
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2811112 Medium Term Revenue &

Description Budget Year 2011/12 Expenditure Framework
July August Sept Qcteber Nov Dec January Feb March April May June Budget Year | Budget Yoar | Budget Year
R thousande Outcome | Outcome | Out Out Outcome | Out Budget Budget Budget Budgst Budget Budgst 2011112 +12812/13 | +2201314
Cash Peymantsby Type
Employee related costs 478,315 471,650 533,625 499 335 761,605 503,003 533 824 531,560 588,126 583 607 581,338 754,051 8,820,438 7,450,881 8,181 291
Remuneration of councilors 7,005 7.410 7.722 7,674 7,625 7.852 9. 065 9,065 © 065 8.065 9,085 18,373 108,786 115,857 123,272
Interast paid 4,473 - 123,910 - - 177,273 - - 156,268 - - 175,024 835,948 760,184 874,443
Bulk purchases - Electncity 551,542 B86.567 683,722 385,651 375,242 368,709 435,770 434248 480,097 476 408 474 556 147 418 5,509,931 7.042,593 8 B44,385
Bulk purchasas - Watar & Sewer 4B 812 6,425 33893 18,947 18,947 16,947 25124 25,037 27,880 27 467 27,361 45,236 317,676 367,011 373,576
Qther materials - - - - - - - - - - - - - - -
Contracted semnvices 220,246 154,172 166,881 118,381 121,811 141,717 - - - - - 976,982 1,800,000 2,000,000 2,100,000
Grants and subsidias paid - other municipalities - - - - - - - - - - - - - - -
Grants and subsidies paid - other - - - - - - - - - - - - - - -
Genaral expenses 852 389 560 427 428,700 410,390 388 323 566,654 443,430 441,881 488,535 484 782 482,897 (198,482} 5,348 926 6,055,839 5,915 784
Cash Payments by Type 2,162,882 1,886,651 1,988,253 1,438,288 1,672,583 1,781,955 1,447,213 1,442,191 1,749,778 1,581,329 1,575,217 1,918,603 20,642,705 23,792,165 27,422,751
Other Cash Flows/Payments by Type
Capital assets 343 181 62,823 138,277 262,086 285,793 315,797 359,171 367,916 395,706 392,665 381,139 2,120,663 5,425,227 4,918,356 4,972 026
Repayment of borowing 1,730 - 8,574 - - 43,321 - - 94,059 - - 248 610 356,294 464,660 582 105
Other Cash Flows/Payments - - - - - - - - — — - - - - -
Total Cash Payments by Type 2,507,503 1,949,474 2,133,184 1,700,474 1,958,346 2,141,073 1,806,384 1,800,107 2,239,535 1,973,994 1,966,356 4,287,876 28,464,226 29,173,181 32,976,882
NET INCREASE/{DECREASE) IN CASH HELD 521,325 423,118 267,388 81,054 18,635 86,144 (177,813) 328,428 (8,318) (280,735) (259,285} (1,820,779) (17,820) 282,476 (26,687)
Cash/cash aguivalents at the month/yaar baginning: 5213129 5,734 454 8,157,572 6,424, 960 6,508,014 6,525,649 6,591,793 £,413,980 8,742,406 6,738,088 8 475,362 8,218,088 5,213129 5,185 309 5 457,785
Cashicash equivalants at the monthiyear end: 5,734 454 6,157 572 8,424 960 6,506,014 6,525 649 6,591,793 6,413,980 8,742,406 6,736,088 6,475,353 §,216,088 5,195,300 5,195,309 5,457,785 5431,118
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PART 2 - SUPPORTING DOCUMENTATION

Section 1 - Debtors’ analysis

The debtor analysis provides an age analysis by revenue source and customer category.

11 SC3 Monthly budget statement Aged Debtors
Description Budget Year 2011/12
8-30 Days | 31-60 Days | 61-90 Days [91-120 Days|121-150 Dys | 151-180 Dys |181 Dys-1 ¥r| Over 1¥r Total >98 days
R thousands
Debtors Age Analysis By Revenue Source
Rates 327,150 76,394 102,338 52,058 55,839 42 574 244,352 705,573 1,606,283 1,100,401
Electricity 478 515 39,768 27,863 16,162 10,244 7,793 48,251 B7,629 7,225 171,079
Water 225,008 75,780 85037 71,374 59,815 53,825 295,580 1,285,747 2,132,164 1,766,341
Sewerage / Sanitation 120,181 40,532 38,738 32,960 32,115 26,227 150,410 534 120 975,263 775,832
Refuse Removal 64,738 15,889 14,581 12,092 11,555 8,950 54,077 201,37 383,299 287.991
Housing {Rental Revenue) 29,014 9,588 9,220 (143) 9,030 389,994 - - 446,703 388,861
Other (78,908) (66,508)]  (117.370) (10,259) (4,724) (5.583) (15,721) 706970 (369,770 (106,984
Tota! By Revenue Source 1,165,676 191,543 140,407 174,244 173,874 523,785 777,948 | 2,743,689 [ 5,891,167 | 4,393,541
2810/11 - totais only 1,187,392 181,966 133,387 165,632 165,180 497,696 739,052 2,606,505 5,596,809 4,173,865
Debtors Age Analysis By Customer Category
Govemment 17,379 1,955 (77.950) {787) B3N 4,382 27,118 76,764 57,223
Business 663,408 73,044 89,657 35,663 46,522 25,460 123,575 275105 1,313,234
Households 830,635 189,867 164,337 138,938 127.168 498,009 619,698 | 2.391,01 4,739,843
Other {145,945) (54,224) (15,628) 529 (8,189) {4,066) 7,559 819 {219,145)
Tota) By Customer Category 1,165,677 191,542 146,407 174,243 173,872 523,785 777,950 2,743,689 5,881,165
1.2 Additional debtor’s information
Monthly collection rate
. . YTD collection
Period Current year Previous year
rate
12 Month 96,16% 95 23% 95,75%
6 month 97,49% 95,63% 97,75%
3 month 98,28% 97.15% 98,52%
Monthly 93,43% 93,99% 97,40%
2011/12 Billing vs Receipts
Month Billing Receipts
R R
July 1,471,763,567 1,359,442,814
August 1,761,878,034 1,777,280,455
September 1,750,333,555 1,683,339,027
October 1,626,583,581 1,611,832,659
November 1,603,547,514 1,643,320,633
December 1,665,478,057 1,556,099,075
12 month collection ratio per source
. YTD collection
Source Current year Previous year rate
Electricity 99,74% 986,44% 99.04%
Water 91,61% 93,36% 90,94%
Sewerage 86,99% 88,99% 86,95%
Refuse 94,77% 89,66% 93,87%
Rates 99,02% 98 50% 98,56%
Other 99 95% 99,78% 99,80%
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The creditors’ analysis contains an aged analysis by customer type.

2.1 SC4 Monthly budget Statement Aged Creditors

Description

R thousands

Budget Year 2011/12

38 Days

M-
60 Days

61-
90 Days

-
120 Days

121 -
150 Days

151 -
108 Days

181 Days -
1 Year

Over 1
Year

Total

Prior year
totals (same
period)

Creditors Age Analysis By
Customer Type
Bulk Eleetricity
Bulk Water
PAYE deductions
VAT {output less input)
Pensions / Retirement deductions
Loan repayments
Trade Creditors
Auditor General
Other

1,324

122,116

123,979

Total By Customer Type

1,324

294
284

122,116

123,978
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Section 3 - Allocation and grant receipts and expenditure

Transfers and grant expenditure per allocation or grant is provided in the table below.

31 SC7 - Monthly Budget Statement - transfers and grants expenditure

2010111 Budget Year 2011712
Description OA::::‘“: ::::‘:: A::::: YearTD actual :‘::3 YTD vartance | YTD variance i:l:::
R theusands *
Dperating expenditure of Transters and Grants
Nstienal Government: 88,546 1,356,841 1,344,528 32,457 66,138 (33,681) -50.8% 1,323,458
Resrucuring 1911 7.024 8,557 797 4200 (3,403) -81,0% 3.620
Finance Managsmentgrant 832 1.210 1,631 241 815 (573  -70,3% 637
Depariment of Vibler Afairs 3,227 - 7,833 2109 2,357 748 3, 7% 748
Municipat infasructure Grant 2479 - - - - - - -
Electicly Demancd Side Management 27,780 - 877 - - - - -
Public Trensport InFasrucure & Syseme Grant 31,885 350,782 316,605 19,143 46,511 {27.368) -56,8% 33,414
Deptef Environ Afairs and Teurism 13,428 193 193 - o6 {98) -99,6% 96
Equkable share 7,528 981,689 981,689 3,155 4,008 (853) -21,3% 980,836
Housing Accraditatan 227 830 890 275 375 (100) -26,7% 790
Lacal Government SETA 250 504 564 129 52z (123 -48,8% 381
South African Nafonal Blodiversily Instusie - 550 550 - - - - 8506
Urban Sellemanis Development Grant - 24,006 24,000 5611 7,224 {1,613} -22,3% 22,387
HNeighbeurhood Develapment Parinership Grant - — 1,200 - co {300) -100,0% {300)
Previncial Government: 314,683 522,085 522,047 200,487 167,842 32,564 18,4% 554,850
Lecal Government and Hausing - Fire-ighiing Assistarce 434 - - - - - - -
Culural Afais and Sport - Library Sarvices 14,194 16,464 16,875 7.3890 8,827 {1,432y -18,2% 15,032
Local Government and Housing - Heuskng 148,431 181,330 181,330 103,547 69,506 343N 49,4% 215 671
L ocal Goyernment and Housing - Accreciaian 251 1,700 1,700 424 850 (428} -50,1% 1,274
Lacal Government ard Housing - Sellernent Assistancs 676 - - - - - - -
Sustainabla Transport - - - - - - - -
Heath - T8 12,431 2,644 9644 5,452 4,822 630 13,1% 10,274
Healh - Global F und 19,031 26,034 25,734 6,802 12,867 {5,965} -46.4% 20,063
Healh - ARV 52,362 66,589 66,580 22,253 33,295 {11,042) -33.2% 55,548
Healh - Nutfion 3,454 4,020 4,020 1,837 2,010 {173) -8,6% 3,847
Haalh - Vacines 56,974 67,261 67,261 43,760 33,631 10,129 36,1% 77,390
Comprehensive Healh - 134,608 134,60% - - - - 134,609
Oher 149 - B - 454 (as8)  -100,1% (464)
Table Mountain Biosphare 68 - - - 136 {136) -99,9% (138)
Manre Fencing - 94 94 - - - - 94
Heriage Audit - 250 250 - 250 (250)( -100,0% -
Communiy Development Workers 2,000 - 877 - - - - -
Mebiéty Sragy 4,182 10,000 8,557 7,485 - 7,485 - 17,485
Comptehensive Integrated Trangpert Plan - 2,900 2,900 - - - - 2,900
Ral Park and Ride bcilies - 1,190 1,180 1,057 1,160 {133) -11.2% 1,067
Other grant praviders: 17,181 18,888 18,050 3,552 11,694 (8,142} -68,8% 18,747
Sunwest Inlernational 80 - - - - ~ - -
Tourism 2,083 4,060 4,060 - - - - 4,000
Carnegie 8,444 13,940 4,855 1,111 2,075 {964y  -96.5% 12,976
CMTF 2513 150 4,487 - 5,842 (5,842} -100,0% (5.692)
Othier 874 30 0 1 - 1 #DIV/O! 41
Mamre Trust - 150 150 - - - - 150
MSF Funding 454 - - - - - - -
Baboon Management 00 - - - - - - -
Solar Energy - 145 146 - 145 (146)|  89.9% -
Chies for Climate Prolection - 328 329 [ 150 (14| -94.0% 188
Nell Desai Skits Development Project 7 - - - - - - -
ICLEI: Carbon Taxes - 144 144 5 144 (109) 75.6% £
[ells] 1,892 - 2,354 1,008 1,230 223  181% {223)
Cutsurance - - - - - - - -
Rietdai Conservaiion Fung - - i) - {111 {305) - £305)
Nationai Lotiary Board - - - - - - - -
Uiniversity of Coksmbia 100 - - - - - -
NGK Ceramic Company - - 1.068 1,068 1,068 - - ~
Souith African Nalional Biodiversily Insttule 85 - 1202 e 733 (423) -§7.7% {423}
Tetal eperating expenditure f Transfers and Grants 421,423 1,897,915 1,985,625 236416 245 674 {0259}  -3.8% 1,808, 856

Table continues on next page
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281011 Budpet Year 2011142
Descriptien Audited Criginal Adjusted YearTD . . Fuli Year
Y
Outcome Budget Budget earTD actuai budget YTD variance | YTD variance Forecast
R thousands %
Capital expenditure of Transfers and Grants
National Government: 865,988 2,363,713 2,417,580 477 598 585,727 {108,129} -18,5% 1,796,699
Deparimente! Environmental Afiaire & Tourism: Marine & Coastal & - - - - - -
Management
DeparimentefWaier Afairs & Foresiry: Waier Afiairs & Foresty 8,577 - a4 232 - 232 414
Grant
Minarals and Energy: Elec¥icly Damand Side Management 17,010 17,544 16,667 2427 4983 {2,556}  -51,3% 18,19¢
{Esken Grant
Minerats and Energy: Inlegrated Nefonal Elscriicaion Programme 4434 4386 4,386 2,763 1,700 1.083 62,5% 4,397
{Municipal} Grent
National Gevernment - Other: Previous years' Dora aliocafions 64 350 350 12 100 (B8} -BB.0% -
National Treasury: Local Government Finance Management Grant 1,777 40 41 40 a1 (4} -2 A% 96
Nalional Treasury: Lecal Government Restuciiring Grant 6,937 - 976 535 916 (381) -41 6% 976
Hational Treasury: Neighbourhood DevelopmentParnership Grant 47,141 77,500 76,300 27,993 25,001 2,992 12,0% 109,287
National Treasury: Oher 3,980 25,650 28,805 9,128 9,241 (113 12% 23,848
Nationel Treasury: Urban Sellements Development Grant - 773,025 800,030 125,925 151,664 {25,739y  -17.0% 731177
Pravincial and Local Government Municipal inkastuciure Grent 247,264 - - - - - -
{MIG Cies)
Sport & Recreaton SA: 2010 Fia Word Cup Stadiums Development 57,997 - 7,551 1.011 5,000 {3,989 7,551
Grant
Transport Public FransportinFastucre & Sysems Grant 472777 1,458,218 1,482,070 307,532 387,081 (79.549)) -206% 900,763
Provinciai Gevernment: 304,847 297,448 346,338 150,243 78,218 88,825 114,8% 313,103
Cutural Afairs and Sport Developmentof Sport and Recreajon 103 - - - - - - -
F athies
Culural Afairg and Sport Library Services { Condilonal Granf) 9,756 6,300 719 2432 1,958 474 24.2% 7180
Heefh: Globei Fund 21 2,330 2,674 69 700 {631) -90.1% 2,674
Housing: inkegraked Housing and Humen Setlement Development 266,745 261.415 305,453 145,327 58,126 87.201 150,0% 292,856
Grant
Heusing: Previous years' Gazeted akocalons 164 - 122 86 - 66 122
Local Government Muli-Purpese Centres 8 - B - 8 8 -100.0% -]
Provinciai Government Pravious years' Gazetied allocatons - 1,101 1,101 - - - -
Transpart ang Public Works: Cape Metopoltan Transport Fund 27,830 23,100 26,890 2,094 7.526 {5.432) -712,2% 7,353
Trensportand Publc Wosks: Other - 3,300 2.900 255 1,900 {1,645) -B6,6% 2,900
Other grant providers: 48,210 54,288 66,816 24,172 19,568 5112 26,80% ST 447
Other: Other 43,210 54,200 66,815 24,772 19,660 si2]  BI% 57,447
Tetal capital expenditure of Transfers and Grants 1,220,045 2,715,359 2,838,744 652,613 675,685 (z2982) -34% 2,167,249
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 1,641,458 4,613,174 4,716,369 880,829 921,279 {32,251) -35% 4,556,185
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Section 4 - Capital programme performance

The capital programme performance tables provide details of capital expenditure by month; and
summaries of capital expenditure by asset class and sub-class.

4.1 SC12 Monthly Budget Statement - capital expenditure trend

2010/11 Budget Year 2011/12
-]
Month Audited | Original | Adjusted | o Lo 1 YD ofcf:;’_':‘:l
Outcome Budget Budget variance
Budget
Rthousands
Monthly expenditure performance trend
July 34 580 369 461 45 502 6 439 45 52 {39153)] 0.1%
August 156 718 211 665 159 909 182 820 205 501 {22 681) 3.6%
September 185797 236 817 194 544 354 886 400 045 (45 159) 7.0%
October 211 260 312 067 432 947 617 258 832 892 (215 734) 12.1%
November 169 433 300 604 308 928 903 051 1 141 920 (238 BB9) 17.7%
December 230295 381 425 255842 | 1218 848 1 397 762 (178 914) 24.0%
January 48 322 229193 283223 1 680 985 -
February 233913 389 063 498 181 2179 166 -
March 212 817 497 362 681 895 2 861 161 -
April 194 405 588 717 748 949 3610110 -
May 273 582 619 218 827 347 4 437 457 -
June 906 639 944 274 1177 914 5615 371 -
Totai Capital expenditure 2 857 762 5089 866 5615371

The progressive expenditure to date measured against the 2011/12 budget is graphically illustrated
below.
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