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REPORT To MAYORAL COMMITTEE I COUNCIL 

C1TY OF WE TOWM , ISIUIO SASEKAPA I STAO UAPSTJ.D 

1. ITEM NUMBER: Me 10/02/12 

2. SUBJECT 
LSUA1980 

QUARTERLY FINANCIAL REPORT: DECEMBER 2011 

ONDERWERP 
KWARTAALLIKSE FINANSleLE VERSLAG: DESEMBER 2011 

ISIHLOKO 
INGXELO YEMALI YARHOQO NGEKOTA: DISEMBA 2011 

3. PURPOSE 

In terms of Section 52 (d) of the Municipal Finance Management Act, the Mayor 
is required to submit a quarterly report to Council on the implementation of the 
budget and the financial state of affairs of the municipality. 

4. FOR DECISION BY 

For noting by Council: 

As prescribed by the Municipal Finance Management Act (MFMA), the quarterly 
financial report for the quarter ended 31 December 2011 is submitted for noting 
by Council. 

5. EXECUTIVE SUMMARY 

The Municipal Finance Management Act requires municipalities to submit regular 
reports on matters related to their financial performance. This quarterly financial 
report provides is submitted in accordance with MFMA stipulations (Section 52) 
and an overview of the City's budget implementation status and its financial 
viability and sustainability. 
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6. RECOMMENDATIONS 

Not Delegated: for Decision by Council: 
The Quarterly Financial Report for the quarter ended 31 December 2011 is 
submitted for information and noting only. 

Nie gedelegeer nie: vir besluit deur die Raad: 
Die kwartaa/likse finansiele verslag vir die kwartaal geeindig 31 Desember 2011 
word slegs ter inligting en kennisname voorgele. 

Asigunyaziswanga :isiGgibo seseBhunga: 
INgxelo yeMali yaRhoqo ngeKota yekota ephele ngowama-31 Disemba 2011 
ingeniselwa iinjongo zolwazi nokuqatshelwa kuphela. 

7. DISCUSSION/CONTENTS 

Annexure A to this report provides details of various budget- and related financial 
data sets which are indicative of an organisation's ability to execute its financial 
plan (budget) and its financial health. 

No significant budget implementation variances to date, which warrant immediate 
interventions, are reported. Monthly, in-year monitoring actions, in accordance 
with Council policies and relevant legislation, are performed by senior 
management and selected governance fora such as the Executive Management 
Team, Finance Portfolio Committee and Mayoral Committee. 

7.1. Constitutional and Policy Implications 

In terms of the MFMA the Mayor must within 30 days after the end of a 
quarter submit a report to Council on the implementation and progress on 
the budget and financial state of affairs of the municipality. 

7.2. Environmental implications 

Does your report have any 
environmental implications: 

No [8J Yes 0 

7.3. Legal Implications 

Compliancy to the Municipal Finance Management Act, 2003 (Act 56 of 
2003), Section 52. 

7.4. Staff Implications 

Does your report impact on staff resources. budget, grading, remuneration, allowances, 
designation, job description, location or your organisational structure? 
No [8J 

Yes 0 
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ANNEXURES 

Annexure A: Financial report - 31 December 2011 

FOR FURTHER DETAILS CONTACT: 

NAME Johan Steyl 
CONTACT NUMBERS 0214002070 
E-MAIL ADDRESS johan .steyl@capetown.gov.za 
DIRECTORATE Finance , 
SIGNATURE: DIRECTOR / /;1/ 

(T V 

LEGAL 

NAME 

TEL 

DATE 

lC2J.j 4-ro -""l7t;;3 

23tol\20lG 

EXECUTIVE DIRECTOR :r Sf€. yt- . 
[Compulsory to Insert name] 
(Author to obtain signature before submission to 
Executive Support) 

DATE 
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o REPORT COMPLIANT WITH THE PROVISIONS OF 
COUNCIL'S DELEGATIONS, POLICIES, By-LAWS 
AND ALL LEGISLATION RELATING TO THE MATTER 

UNDER CONSIDERATION. 

o NON-COMPLIANT 

Comment: 

Comment: 

Page 3 of4 



MAYORA7COMM1Tr EMBER 
(Author to obtain signature before submission to 
Executive Support) 

NAME Sj) /If IZ7 L-y""; 

DATE 'Zit / 1/2<-" I 7-
I I 

S52_MayorsReporU012 Q2.docx 
[September 2011) 

124 

COMMENT: 

Page 4 of 4 



125 

Annexure A: Financial Report - December 2011 



Annexure A: 852 (December 2011) 

CONTENTS 

....... , . 
126 

PART 1 -IN-YEAR REPORT .............................................................................................................. 2 

1.1 In-year budget statement tables .................................. '" ................................................... 2 

1.1.1. Table C1: Monthly budget statement summary ............................................................ 2 

1.1.2. Table C3: Monthly Budget Statement - Financial Performance (revenue and 
expenditure by municipal vote} ..................................................................................................... 4 

1.1.3. Table C4: Monthly Budget Statement - Financial Performance (revenue by source and 
expenditure by type} ............................................................... '" ................................................... 7 

1.1.4. Table C5: Monthly Budget Statement - Capital Expenditure (municipal vote, standard 
classification and funding) .......................................................................................................... 11 

1.1.5. Table C6: Monthly Budget Statement - Financial Position ............................................ 14 

1.1.6. Table C7: Monthly Budget Statement - Cash Flow ....................................................... 16 

1.1.7. SC9: Monthly Budget Statement - Actual and revised targets for cash receipts and 
cash flows .................................................................................................................................. 17 

PART 2 - SUPPORTING DOCUMENTATION ................................................................................... 19 

Section 1 - Debtors' analysis ...................................................................................................... 19 

1.1 SC3 Monthly budget statement Aged Debtors .............................................................. 19 

1.2 Additional debtor's information ..................................................................................... 19 

Section 2 - Creditors' analysis .................................................................................................... 20 

2.1 SC4 Monthly budget Statement Aged Creditors ........................................................... 20 

Section 3 - Allocation and grant receipts and expenditure .......................................................... 21 

3.1 SC7 - Monthly Budget Statement - transfers and grants expenditure ........................... 21 

Section 4 - Capital programme performance .............................................................................. 23 

4.1 SC12 Monthly Budget Statement - capital expenditure trend ....................................... 23 



Annexure A: 852 (December 2011) 127 .... ", 

PART 1 -IN-YEAR REPORT 

1.1 In-year budget statement tables 

1.1.1. Table C1: Monthly budget statement summary 

The table below provides a high-level summation of the City's operating- and capital budgets, 
actuals to date, financial position and cash flow. 

Description Adjusted YearTD 
Outcome Budget Budget budget 

YTD variance 

thousands % 

Property raes 4.529.932 4,667.144 4.667.744 2,348,647 2.312.055 36.592 4,667.144 

Service dlarges 10.359.727 12,390,657 12.390.657 5,797,626 6.022.465 (224.839) 12,390,657 

Invesrrentrevenue 522.070 410.761 410.761 261.422 205.381 56.041 410}61 

Transers recognised - operalonal 1.400.627 1.897.816 1.885.626 

2.348.286 

capital transfers 

Employee oost 6.123.768 7.091.648 7,159,847 3.230.893 3.689.095 -12% 7,159,847 

Rerruneralon ofCouncl1brs 88.621 108.786 108.786 45.413 56.392 -19% 108.786 

Deprecialon & asset iflllBirment 1,271,965 1.392.823 1.392.823 673,575 680.412 -1% 1.392.823 

Finance dlarges 717,476 766.367 766.367 324.886 339.978 -4% 766,367 

Maerials and buk purdlases 4.899.378 6.104.892 6.105.264 2.733.488 2.863.005 -5% 6.105.264 

T ransers and 9ranls 93.382 96.419 97.439 41.664 45.674 -9% 97.439 

Oller expendilure 5.453,917 6.580.941 6.500.310 2.776.642 2.928.991 -5% 6.500.310 

Expenditure 

512,135 

T ransBrs recognised - capital 1.173.315 

Conribulons & Conri:lued asset 

after capital transfers & 

Share ofsurplusl (deicit) of assoaae 

Capit:il ransErs real9nised 

Public oonrbuions & donaions 

Borrowing 1.358.802 

Inemally generaed imds 845.291 

of capital funds 4,371,342 

Total current asset 9.409.804 7.664.200 9.647.942 9.647.942 

Total non current asset 21.882.485 27.199.565 26.662.116 26.662.116 

Total currentliabities 5.964.150 5.282.869 6,827,885 6.827.885 

Total non currenl tiabiliies 8.932.939 10.488.998 10.495,785 10.495.785 

19,091,898 19,186,388 

Netcash tom (used) operaing 3.644.516 4.187.459 4,220,656 3,378,636 

Netcash tom (used) (westin9 (5. (5.531.0811 

Net cash tom (used) inancing 1,325,535 1.460.262 1,334,570 

equivalents at the monthlyear 3,151,256 3)33,858 5,362,966 5,170,139 
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• The graphs below illustrate the Operating revenue and Operating expenditure trend per month. 
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1.1.2. Table C3: Monthly Budget Statement - Financial Performance (revenue and 
expenditure by municipal vote) 

The table below shows budgeted financial performance in relation to the revenue and 
expenditure by vote as well as the operating surplus or deficit. 

2010/11 Budget Year 2011112 

Audited Original Adjusted 
YTD scruai 

YTO YTO Full Year 
Outcome Budget Budget 

YTO budget variance variance Forecast 

R thousands % 

Revenue by Vote 

Vole 01 - Community Ser.ices 124,539 145,824 179,466 58,509 59,280 (771) -1.0% 179,466 

Vote 02 - Corporate Ser\ices 30,053 29,281 29,289 13,458 5,452 .,006 147,0% 29,289 

Vote 03 - Economic and Social De...elopmenl 68,821 180,138 182,098 61,029 62,083 (1,054) -2,0% 182,098 

Vole 04 - Fina-.ce Sef'oAces 487,925 390,052 393,612 250,627 194,004 56.623 29,0% 393,612 

Vote 05 - Health 320,113 374,065 371,309 150,017 198,198 (48,181) -24,0% 371,309 

Vote 06 - Human Settlements 652,949 1,089,240 995,246 399,634 265,993 133.641 50,0% 995,246 

Vote 07 - Internal Audit 17 - 880 457 880 (403) -47,0% 880 

Vote 08 - OfIice of the City Manager 19,504 16,244 14,001 (1,486) 9,091 (10,577) -116,0% 14,001 

Vole 09 - Rates & Other 6,847,309 7,226,170 7,226,160 3,819,337 4,094,426 (275,089) -7,0% 7,226,160 

Vole 10 . Safely & Security 230,655 235,416 239,214 110,896 115,278 (4,382) -4,0% 239,214 

Vote 11 - Strategy and Plannin9 84,722 76,729 84,958 40,873 41,752 (879) -2,0% 84,956 

Vote 12 . Transport, Roads and Major Projects 820,780 2,194,594 2,218,550 429,423 653,792 (224,389) -34,0% 2,218,550 

Vote 13 - Utility Ser.ices 10,693,298 12,738,842 12,866,200 5,944,933 6,164,237 (219,304) -4,0% 12,866,200 

Total Revenue by Vote 20,388,685 24696,595 24,800,961 11,277,707 11,864,446 (586,739 -50% 24,800,961 

Expenditure bv VoW 

Vote 01 . Community SeNces 1.128,757 1,239,456 1,231,376 542,017 580,704 (38,687) -7,0% 1,231,376 

Vote 02 - Corporate Sen.ices 1.610,126 1,626, 754 1,632,372 769,735 802,763 (33,028) -4,0% 1,632,372 

Vole 03 - Economic and SOCial Dewlopment 250,655 325,458 325,458 135,348 155,879 (20,531) -13,0% 325,458 

Vote 04 - Fin!llce Ser.ices 1.382,895 1,567,386 1,570,501 708,150 755,210 (47,060) -6,0% 1,570,501 

Vote 05 - Health 610,207 707,404 707,104 328,124 362,517 (34,393) -9,0% 707,104 

Vote 06 - Human Settlemants 601,308 762,814 763,814 348,697 332,480 16,217 5,0% 763,814 

Vote 07 - Internal Audit 28,615 32,964 33,684 14,218 17,318 (3,100) -18,0% 33,684 

Vote 08 - OfIice of the City Manager 257,864 325.440 336,251 141,797 173.362 (31,585) -18,0% 336,251 

Vote 09 . Rates & Other 351,317 679,090 685,648 310,314 332,370 (22,056) -7,0% 665,648 

Vote 10 - Safety & Security 1,117,422 1,260.297 1,274,133 605,085 649,697 (44,612) -7,0% 1,274,133 

Vote 11 - Strategy and Planning 358,531 389,297 392.227 183,986 195,049 (11,063) -6,0% 392,227 

Vole 12 . Transport. Roads and Major Projects 1,329,483 1,855,943 1,824,627 635,268 743,158 (107,890) -15,0% 1,822,851 

Vote 13 . Utility Sen.ic.es 9.621,326 11,369,576 11,373,665 5,104,028 5,483,020 (378,992 -7,0% 11,373,665 

Total expenditure by Vote 18,648,506 22,141,879 22,130,860 9,026,767 10,583,547 (756,780 -7,0% 22,129,084 

Surplusl (Deficitl for the Year 1,732,179 2554,716 2,670,101 1,450 948 1 260,899 170,041 138% 2,671,877 

Note: the above table Includes capital grant and donations (CGD), 

The following tables reflect the percentage variance for revenue and expenditure by vote, reasons 
for material deviations and the remedial action thereof, 
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Material variance explanations for revenue by vote (refer Table e31 

o.scrlpUon YTD Variance Reasons for material deviations Remedial or corrective steps/remarks 
Rthousands Varianee 

Reven". by Vote 
Vote 01 - CorTTnJn~y Servic::es (771) -1% The under-recovery Is due to the non-alignrnttnl of tha The situation Is monitored by the fnancc manager. 

actual revenue trends w lth tha planned budget. l is COITectilla actions w ~I be i"rplarnented dumg the 
ma .... ty w /thi'l Libraries whBl'"e Operational Grants & adjustmttrlts budget n January 2012 
Donations funded projects are progressi'lg slow er 
than planned due to Slow rate of appo''lIrnent of 
contract staff. 

Vate 02 - Corporate Services '006 147% The over-recovery relates to mandatory payments RecOl'T'l'l1efldations from Treasury and Extenlal 
recalved from LGSETA in respect of 2010/11 tr&ning Auditors on the accounting treatment of the ravenuc to 
expenditure. n addition, paymttrrt for 2011/12 w as be M:llemenled. 
received, which Is ITDre than what was anticipated 
foc. 

Vote 03 - 8::onorric and Social (1054) -2% The under-recovery Is manly on the Profit on Sale of The situation is monitored by the fnance manager. 
Development Assets. Thc response from the R"operty ndustry Is corrective actions w ill be rrple~ted dumg the 

low er than anticipated. dua to the current econonic $td ..... stments budgat n ..January 2012. 
clrT'oate and sales not progressng as planned. 

Vote 04 - Fnance Services "623 29% The over_recovery is due to higher than expected Tha situation Is monitored by the finance rranager and 
interest eamad on tha favourable cashrl1vestment corrective actions wID be l11>lemented when 
balances evallable n Decerrber. which resulted n the necessary. A further review wll bc undertaken n the 
non-alignment of the period budget w Ih the actuals adj./stments budget "n January 2012 
reallsad. tigher than pLanned revenua from Other 
nCOllll!l, due to Credl caret Usaga fees charged. 
further contfibuted to the over-rec:ovary 

Vote 05 - Heath (481131) -24% "The under-recovery Is manly on Operatng Grants &. Alignment of the period budgets with actuels w ill be 
Donations funded projects w here payments are undertaken end COI"rec:tions w MI be done durng the 
received one rronth n arrears, as expenditure rrust be adj./stments budget n January 2012. 
ncurred prior to subniltng clakT& to R"ovncial 
Govemment. n eddition, certan transections were not 
reflected on the relevent projects as It w as booked 
egainst cost centres and not directly aganst the 
projects, 

Vote 06 - H.Jrnan Settlements 133&41 50% The over-recovery manly relates to a nurrber of R"ogress Is monitored by the Fl1ance Manager on a 
Operatirlg Grants &. Donations A"ojects and Caplal ITDnthly basis. correctivc action w II be undertaken n 
Grants &. Donations Projects, which are n various the ad ..... stments budget n January 2012. 
stagas of cO/ll=lIetIon. Their progress is nn.lanced by 
fundng approvals by A"ovnce, environmental issues, 
procurement processes and the irpact of col"TTT"l.lnity 
dynarrics. The accurate calculation of ITDnthly budgats 
and ITDnthly planned progress are not possible. 

Vote 07 - ntemal Audit (403) -47% The under-recovery relates to a Capital Grants &. The situation Is monitored on a monthly basis end 
Donations project that Is not on schedule. ad ..... stments w UI be mada n tha adj.lstments budget n 

January 2012. 
Vote 013 - Office of the City (10577) -118% The under-recovery is manly on VPUJ Capital Grants The period' budgets w ill be amended n the acI ..... stments ..... ..,M &. Donations projects where dalays were experienced budgat n ..January 2012. 

.. s a resul of sQfety issues nth.,. bulding "tructures 
The project is now on track end corrpletlon Is planned 
for Apr~2012. 

Vote 09 - Rates &. Other (275oe9) -7% The under-recovery mainly relates to tha non_receipt Frequent comn.mlcation with National Treasury on the 
of the Equiteble Share payment of R323 mltion n non-payment of thc Equitable Share wll solve the 
Noverrber 2011. A corrbnatlon of ovar-/under- matter n the short term. Adj.lstments wftl be effected 
recovery on Property Rates and Rates Rebates furthar n the ad,).Jstments budget n January 2012. The due 
contributed to the variance. This is due to dlfficulies n date for Rate Rebate applications w 8S extended to 
alignng the Rates period budget with actual bllli"lg. alow more subrtiSsions. 
lower than planned nurrber of rates rebates 
applications received to date as wei as a nurrber of 
applications still to be processed. 

Vote 10 - Safaty & Security (4382) -4% The under-recovery relates manly to Fnes. which is The sluation is monitored by the fnance manager and 
less than plenned because of a reduction n the corrective actions w iI be rrplemented when 
nurr1;Jer of fnes issued and fnes reviewed by the necessary. 
rrunlcipal court. 

Vota 11 - Strategy and Plannng (1379) -2% The under-recovery relates menly to a Operatng The situation is monitored on a monthly basis and 
Grants &. Donations project, where payment is awaled adjustments will be made n the adj./stments budget in 
from SAI\ElI before expenditure can bc ncurred. n January 2012. 
addition. an under-recovery on a Capital Grants &. 

Donations project reflects, w hare the project is nthe 
tender stage and w iI only cOl"Tl"l1eflce n tha second 
half of the fnanclel yaar. 

Vote 12 - Transport , Roads and (224369) -34% The under-recovery Is manly on (a) Operatn!jJl'Capital Budgets w IU be amended n tha adj./stmants budget in 
Major R"ojects Grants &. Donations (R97 rrjllion and RaO million January 2012. The marl<.etng carrpaign on tha RT Bus 

raspectively), due to the iln"ptementatlon rata being Service Is on-gong with the view to rrprove utilisation 
slower than planned on a nurrber of projects; (b) the of services offered. A pilo! of the Automated Fare 
MyCiti Bus faras w hera the utilisetion of the service is Collection System is operational snce October 201 1 
less than expected and the rnanualfare systam Is stil with 1un ro .... out envisaged by January 2012 
n use as the automatad system10r ttle RTbus service 
is nat 1uly iln"plemented yet; and (c) ttle Development 
Levy ncoma where actualtreod is Ie"s than expected, 
dua to a slow er ratc of property development n the 
ely. 

Vote 13 - Ltilily Services (219304) -4% Tha under-recovery relates mainly to Electricity The sit",ation is rronltored and amendment" I 
Service. w th an under-recovery of R177 miIfjon The corrections w ~I be done n the ad ..... stments budget n 
under-recovery is on (a) Electricity S;;iles (Re2 rrjIIion), January 2012 
as a resuit of consumer savngs on consulT"ption and 
ovar-budgeting of axpected revenue; (b) FIXed Basic 
Charges (R79 miIion) whare tha new tariff design for 
electricity resulted n less revenue recetved than in 
previouS yaars; and (c) Devalopment Levies (R17 
mllion) w here the revenua is less than planned but is 
expected to ~rove n future ITDnths. 
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Material variance explanations for expenditure by vote (refer Table e3l 

Description YTD Variance Reasons for material deviations Remedial or corrective stepsJremarks 

Rthousands 
Variance 

Expenditure bv Vote 
Vole 01 - Cornrunlty Services (38 687) -7% The variance is mainly as a result of the 3 rmnth Recruitment and selection processes are on-going. The 

turnaround time in fling vacant posts, the il'J'1lo3Ct of Parks tender is expected to be finalised soon and a new 
internal filling of vacancies and the lOwer than budgeted security strategy is being irrplemented to reduce the 
salary increases irJlllernented for 2011/12. Delays in the security cost. Further m:xlitoring w IU be done by the 
renew aI of the Repairs & fJaintenance tender for Parks finance rmnager on an on-going basis and budgetary 
as wei as the ral-out of rraintenance prog ramnes alignment or corrective action w II be undertaken where 
within Ubrary Services further contributed to the under- necessary. 
expenditure. Other Expenditure refleCts over-
expenditure mainly on Securtty Services and Olarges as 
a result of hcreased levets of crime and vandalism at 
f aciities as well as the il'J'1lo3Ct of higher than initialy 
budgeted for security costs. 

Vole 02 - Corporate Services (33 028) -4% The variance is mainly as a result of the 3 rmnth The expenditure trend is being m:xlitored on a rmnthly 
turnaround time in filling vacant posts, the il'J'1lo3Ct of basis by the fhance rrenager and budgetary alignment 
internal ffing of vacancies and the looNer than budgeted w ill be undertaken w here necessary 
salary increases irrpiernented for 2011. U1der 
expenditure on Contracted Services further contributed 
to this variance, mai11y due to late processing of 
invoices (one rronth in arrears) within the IS&T 
clepartrrent. 

Vole 03 - Econorric and Social (20 531) -13% The vartance is mai11y as a result of (a) the 3 rmnth The recruitment and selection process is on-going. 
Dev_ turnaround time in filling vacant posts. the il'J'1lo3Ct of Actual spending on Social Developments Contracted 

internal fiiing of vacaocies and the lOwer than budgeted Services w il iflllrove w ith the irrpementation of the 
salary" increases irrpierrented for 2011/12: and (b) under Business Ran Rojects tow ards the latter pa1 of the 
expendture on Contracted Services, rrainly due to financial year. The situation is being rronltored by the 
delays in the irrp!errentation of the Streetpeol*- and Rnance Manager and corrective action be taken where 
Early Olldhood Development projects. necessary. 

Vote 04 - Rnance Services (47060) -6% The variance is mainly as a result of the 3 rronth The recruitment and seiection processes are OfI-going. 
turnaround tirre in filing vacant posts, the il'J'1lo3Ct of The expenditure trend w I be m:xlltored by the finance 
internai filling of vacancies, low er than budgeted salary rrenager on a rronthly basis and corrective action wiD 
increases Irrplemented for 2011/12 and the leie be undertaken w here necessary, The Decerrber 
procesSing of the Decerrt>er 2011 External nterest interest payrrent w ill reflect in January 2012. 
payment. which will be effected in January 2012. 

Vote 05 -l--iE!8I.h (34 393) -9% The variance is mainly as a result of the 3 rronth 1he recruitment and $eIection processes ere on-going. 
turnaround time in fUing vacant posts, the il'J'1lo3Ct of The expenditure trend w. be m:xlltored by the finance 
internal fling of vacancies and the lower than budgeted rmnager on e rmnthly basis ald corrective action w II 
salary increases irrplementedfor 2011/12. be undertaken w here necessary. 

Vote 06 -1 .... lmEin Settlements 16217 5% The variance is mai1ly as a result of over-expendlture Cash flOw s for the various hOusing projects w II be 
on Contracted Services and other Expendture, due to edjusted to align the period budget with the actuals in 
the acceierated irrpementation of various housing the January 2012 adjustment bUdget. Further m:xlltoring 
projects and higher thS'l planned payments on National of the expendture trend wI! be done by the finance 
!-busing Rojects, which is influenced by the rate of rmnager on an on-going basis. The recrultrrenl S'ld 
construction and thus difficult to plan accurately per selection processes ere on-gOng. 
m:xlthly cycles. 
ErrpJoyee related costs reflects under-expenditure, 
mainly as a result of the 3 rronth turnaround time in filing 
vacant posts, the irrpact of internal filing of vacancies 
and the low er than budgeted salary increases 
irrp4emented for 2011/12. 

Table continues on next page. 
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Description YTD 

Variance Reasons for material deviations Remedial or corrective steps/remarks 
Rthousands 

Variance 

expenditure by Vote 
Vote 07 - "temal Audit (3100) -18% The variance is mailly as a result of the 3 month The recruitm9nt and selection processes are on going. 

turnaround tine il filing vacant posts, the n-pact of 
internal filling of vacancies and the low er than 
budgeted salary increases irrplemented for the year. 

Vote 08 - Office of the City (31 585) -18% The variance is mainly as a result of the 3 month On-going rronitoring is performed by the Fl1ance 
Manager turnaround tine in filing vacant posts, the n-pact of foAanager on the recruitment and selection processes. 

internal fllilg of vacancies and the low er than The councilor increases is expected to be iTpIemanted 
budgeted salary increases iTpIemanted in Septel1""ber. in February 2012 and the Sup..Councii projects w II be 
A further contributor to the variance is under- included in the January 2012 adjustment budget 
expenditure on Councilor Rernmeration, mailly due to foAayoral projects are only iTpIemented as and when 
councilor vacancies, the late finalisation of sup.. identified by the foAayor. 
councl structures and appointment of sub-cooncil 
chairpersons as wei as the non-iTpIerrantation of the 
ilcremants on councilor aIow ances. Other 
expenditure also reflects under-expenditure, mainly 
due to the late finalisation of sup..councl and mayoral 
projects 

Vote 09 - Rates & Other (22 056) -7% The variance is mailly due to the budgetary provision Alignment of the budgetary provisions to be addressed 
for the freedom of association of medical aid in the adjustments budget in January 2012. 
increases, which is budgeted centraly w hie the 
actuals are ilcurred across all directoratas. Other 
expenditure reflects under-expenditure mainly on (a) 
.,digent Relief: Eskom areas, due to invoices being 
paid ona month il arrears; (b) .,digent Relief roo, 
which is mainly dependent on the nul1"i>er of applicants 
that qualify for the relief and therefore difficult to plan 
accurately; and (c) ildigent Relief: Refuse, which 
refleCtS over-expenditure, mailly due to higher than 
estimated blings. 

Vote 10 - Safety & Security (44612) -7% The variance is mainly as a result of the 3 month The racruitm9nt and selection processes are on-going 
turnaround tire in filling vacant posts, the irrpact of with appointments made for Decenbef 2011 and 
internal filling of vacancies and the lower than January 2012. The finance manager w iI monitor the 
budgeted Salary ncmases inlJIemanted for 2011/12. expenditure and corrective action w ill be taken where 

nacessary. 
Vote 11 - Strategy and (11063) -6% The variance is mainly as a result of the 3 month The racruitrrent and selection processes are on-going. 
Ranning turnaround time in filing vacant posts, the irfl:Iact of The expenditure trend w 1\ be monitored by the finance 

internal fllilg of vacancios and the \ow or than manager on a monthly basis and corrective actioo will 
budgeted salary increases irrplemanted in Septerrber be undertaken w here necessary 
2011. 

Vote 12 - Transport, Roads (107890) -15% The variance is mainly as a result of the 3 month The recruitrrentand selection processes are on-going. 
and Major R"ojects turnaround time in filing vacant posts, the n-pact of Further monitoring w II be performed by the finance 

internal fling of vacancies, the late finalisation of the manager and corrective action to amend the period 
tw 0 IRT department structures and the low er than budgets w j\ be undertaken w here necessary. The 
budgeted salary increases iTpIemented in Septerrber provision for Contracted Services for the lIT projects 
2011. Contracted services reflects under-expenditure, w II be adjusted during the January 2012 adjustment 
mainly due to delays in the subrrission of iwoices from budget 
the IRT Vehicle Operators and lower than estimated 
expenditure on operator contracts, due to delays in the 
roll-out of various projects. 
Further under-expenditure reflects on Other 
Expenditure, mainly due to delays in the roll out of 
sorre National Land Transport Act and M.micipalland 
Transport FUnd projects as wei as on fH grant-
funded projects. 

Vote 13 - Utility Services (378992) -7% The main contrt1utors to this variance are (a) The provision for bulk electricity purchases w ill be 
ErrpIoyee Related Costs, mainly as a result of the review ed in the rrld-year review and adJUstmants 
internal Uling of vacancies, the three month turnaround budget in January 2012. Further monitoring w II be 
time il filling vacancies and the irrpact of the low er done by the finance manager on a monthly basis and 
than budgeted salary increases irrplemanted for corrective action w II be undertaken w here necessary. 
2011/12; (b) Other Waterials, as a result of the non- Budgetary alignment for the Solid waste Landfll 
alignmant of the period budget w ith the actual Rehablnation provision w II be undertaken during the 
expenditure on Repairs & Maintenance as well as the adjUstment budget in January 2012. 
irrpact of the non-finalisation of tender for the water 
Demand Managemant Device project; (c)Contracted 
Services as a result of delays in finalising contracts 
w ithil Bectricity Services as weR as non-alignment of 
the period bUdget w ith the expected irrplementation 
dates of various Solid \Naste projects; (d) Bulk 
Purchases, mainly as a result of coosumer savings 00 
Bectricity and unresolved queries relating to bulk 
water invoices with the Department of water Affairs; 
and (e) Other Expenditure, which is largely demand 
driven items and difficult to plan accurately per monthly 
cycles. 
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Table C4: Monthly Budget Statement - Financial Performance (revenue by source and 
expenditure by type) 
The table below is a view of the budgeted financial performance in relation to the revenue by source 
and expenditure by type. 

2010/11 Budget Year 2011/12 
DeSCription Audited Original Adjusted 

YTD actual YTD budget 
Y11) YTD Full Year 

Outcome Budget Budget variance variance Forecast 

R thousands 

Revenue By Source 

Property rates 4,435,764 4,581,985 4,581.985 2,302,227 2,269,175 33,052 1% 4,581,985 

Property rates· penalties & collection charges 94,168 85,759 65,759 46,420 42,880 3,540 8% 65,759 

SeNce chEl'ges • electricity rewnue 6,578,085 8,158,108 8,158,108 3,951,792 4,046,897 (95,105) -2% 8,156,108 

SeNce chEl'ges • water rawnue 1,649,307 1,828,095 1,828,095 802,896 809,341 (6,445) -1% 1,828,095 

SeNce chEl'ges • sanitation re\el1ue 903,204 991,118 991,118 451,614 469,946 (16,332) -4% 991,118 

SeNce chEl'ges • refuse rewnue 754,178 820,410 820,410 399,190 405,705 (6,515) -2% 820,410 

SeNce ch..-ges - other 474,953 592,926 592,926 192,134 290,576 (98,442) -34% 592,926 

Rental of facilities and equipment 250,316 264,043 264,043 163,657 140,784 22,873 16% 264,043 

Interest eamed . external inwstments 291,679 192,426 192,426 141,743 96,213 45,530 47% 192,426 

Interast earned - outstanding debtors 230,391 218,335 216,335 119,679 109,168 10,511 10% 218,335 

Di ... dends receiwd - - - - - - -
Fines 166,476 186.692 186,692 80,215 87,341 (7,126) -8% 186,892 

Ucences and permits 37,645 30,046 30,046 19,440 16,081 3,359 21% 30,046 

Agency senices 115,991 115,993 115,993 59,806 57,197 2,611 5% 115,993 

Transfers recognised - operational 1,400,627 1,897,616 1,885,626 686,104 1,110,407 (424,303) -38% 1,885,626 

Other reo.enue 1,757,278 1,912,282 1,913,453 1,208,212 1,221,985 (13,773) -1% 1,913,453 

Gains on disposal ofPPE 20,580 105,000 105,000 (34) 14,108 (14,142) ·100% 105,000 

Total Revenue (exciuding capital transfers and 19,160,642 21,981,234 21,970,215 10,625,097 11,187,804 (562,707) -5% 21,970,215 

contributions) 

Expenditure Bv Type 

E"1lloyee related costs 6,123,768 7,091,648 7,159,847 3,230,893 3,669,095 (438,202) -12% 7,159,847 

Remuneration of councillors 88,621 106,786 108,786 45,413 56,392 (10,979) -19% 108,788 

Debt impairment 773,226 1,039,970 1,040,005 520,002 520,002 - 1,040,005 

Depreciation & asset impairment 1,271,965 1,392,823 1,392,623 673,575 880,412 (6,837) -1% 1,392,823 

Finance chEl'ges 717,476 766,367 766,367 324,886 339,976 (15,092) -4% 766,367 

Bulk purchases 4,620,105 5,785,576 5,785,576 2,604,857 2,705,572 (100,715) -4% 5,785,576 

Other materials 279,273 319,316 319,706 128,831 157,433 (26,802) -18% 319,708 

Contracted seNces 2,007,766 2,320,166 2,361,835 891,620 993,464 (101,844) -10% 2,361,835 

Transfers and grants 93,382 96,419 97,439 41,664 45,674 (4,010) -9% 97,439 

Other expenditure 2,669,396 3,220,803 3,098,470 1,365,212 1,415,525 (50,313) -4% 3,098,470 

Loss on disposal of PPE 3,529 - 6 - 8 

Total Expenditure 18,648,507 22,141,876 22,130,856 9,826,761 10,583,547 (756,786) -7% 22,130,856 

Surplusl(Deficit) 512,135 (160,642) (160,641) 798,336 604,257 (194,079) -32% (160,641) 

Transfers recognised - capital 1,173,315 2,661,159 2,763,928 627,842 656,982 (29,140) 2,763,926 

Contributions recognised - capital 46,728 54,200 66,616 24,772 19,660 5,112 66,816 

Contributed assets - - - - - - -
Surplusl(Deficit) after capital tra nsters & 1,732,178 2,554,717 2,670,103 1,450,950 1,280,899 (5,867) 2,678,103 
contributions 

Taxation - - - - - - -
Surplusl(Deficit) after taxation 1,732,178 2,554,717 2,670,103 1,450,950 1,280,899 (12,704) 2,670,103 

Attributable 10 minorities - - - - - - -
1,732,178 2,554,717 2,670,103 1,450,950 1,280,899 2,670,103 

Surpiusl(Deficit) attributabie to municipality (113,419) 

Share of surplus! (deficit) or associate - - - - - - -
Surpiusl (Deficit) for the vear 1,732,178 2,554,717 2,670,103 1,450,950 1,280,899 (215,263) 2,670,103 
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The following tables reflect the percentage variance for revenue by source and expenditure by type, 
reasons for material deviations and the remedial action thereof. 

Material variance explanations for revenue by source (refer Table C4) 

Description YTD 
Variance Reasons for material deviations Remedial or corrective steps/remarks 

Rthou.and. Variance 
Revenue &t SOurce 
A"operty rates 33052 1% The variance is a cont:llnation of over-lunder-recovery 111e trends are rronltored on a rronthty basis and 

on Property Rates and Rates Rebates. 111is is due to edjustments w ill be effected w hen necessary. 
difficulties In alignng the period budget w ith actual 
bing, lower than planned rebate applicetlons received 
to date as well as a nurrber of rebate applications stil 
to be processed. 

A"operty rates _ penalties & 3<>40 e% 111e over_recovery Is due to higher than expected 111e sItUatiOn is rronltored on a rronthly basis and 
coIIee1ion charges penalties if"r1XIsed on outstanding Rates Debtors. adjustrrents w II be effected w hen so necessary. 

Debtors balances are higher than planned as arrears 
were not w rttten off as vvater Demand Manegerrent 
meters were not nslalled as required. 

Service charges - electricity (95105) -2% The sale of eiectrtcity is Influenced by consumer Adjustments w II be mede In the adjustment budget In 
revenue savings end the high electricity prices irrpIemented. January 2012. 

Bectrtclty sales credit meters reflect under-coaection 
of R25 rMlion and Bectriclty Prepaid an under-
colection of R 56 mllion. 

Service charges - water (6445) -1% 111e bulk of the variance relates to A valablity charges, 111e sItUation is rronltored on a rronthly basis and 
revenue due to the cleaning up of debtor records, resulting In a adjustments w ill be effected when so necessary. 

higher nurrber of debtors liable for payment of 
Avalabllty Charges. Furtherrrore. the actual revenue 
for Sale of VWllter is influenCed by consumer demand. 
seasonal fectors and blling corrections. 

Service charges _ sanitation (16332) -4% 111e under-recovery is attrbutable to bllng corrections 111e sItUation Is rronltored on a rronthly basis and 
revenue on COnsumer Accounts made to date, which resulted adJUstments w I be effected when so necessary. 

In the non-alignment of the period budget w ith the 

Service charges _ refuse (6515) -2% Th~·O:;er_recovery Is due to revenue being IncorrecUy Further evaluation w II be done during the mid_year 
revenue recorded as Rental Income instead of Bulders Rubble, review process In Januery 2012. 

which forma part of this category. 

Service charges _ other (98442) -34% 111e mejor contributors to this under-recovery are (a) A merketing carrpalgn has been intensified to attract a 
the manual IRT fare system. which is still in use as the larger ridership of the M,-Citi starter Service and thus 
automated system is not fuly irrpIemented yet. irT1lrove revenue. A plot of the Automated Fare 
resulting n delays In processng of recognised COllection systemCOTTTTElnced.., OCtober 2011 with 
revenue within Transport Roads & Major A"ojects; (b) fuM roll-out envisaged for January 2012. Adjustment to 
Lower than planned utilisation of the M,-Citi service by the FIXed Basic Charges budget w Ithin Bectriclty w II 
consumars; and (c) 111e new tariff design for be mede during the adjustrrent budget In January 
electricity resulting in less revenue received on FIXed 2012. 
Basic Charges. 

Rental of facYities and 22873 16% The over_recovery Is melnty w Ithn A"operty Services Situation Is being rronitored on a rronthly basis and 
equipment due to irTproved biting and credit contror processes as adjustmeonts w al be effected w hen necessary. 

well as irrpf"oved procedures relating to renlal income 
being applied. 

interest eamed _ externel 45530 47% 111e over-recovery is due to a higher than expected 111e situation Is rronltored on a rronthly basis and 
Investments nterest eamed on the favourable cas h!tIvestrrent adJUstments will be effected when necessary. 

balances avalable in [)ecerTber, which resulted In the 
non-elignment of the period budget w Ith the actuels 
realised. 

Interest eamed _ OI,Itstanding 10511 10% 111e over-recovary Is melnty due to higher than 111e sItUation is monitored on e rronthly besis and 
debton; expected Interest eamed on vvater User Charges adjustments wiA be effected When necessary. 

Debtors. A conservative approach was applied in the 
initial caiculation of the bu(jget provision. 

"'e. (7126) -8% 111e under-recovery Is mainly within safety & Securtly. 111e situation is rronltored on a rronthly basis and 
due to a reduction In the nurrber of fines issued and adjustments wil be effected when necessary. 
reviewed by the m.anicipal court. 

Licences and pemits 3359 21% 111e over-recovery is due to an increased nurrver of l1le situation is rronitored on a rronthly besis and 
licences end perrnts Issued and ifll:lroved adjustmants w il be effected w hen necessary. 
administratNe processes by safety & Security as wei 
as Roads Services. 

Agency serviCes 2611 5% 1l1e over-recovery is due to the non-alignmant of the 1he situat)on Is rronltored on e rronthly basis and 
period budget w ith the actual revenue received on adjustments wil be effected when necessary. 
Agency ncoma to date. 

Transfers recognlsed- (424303) -38% 111e main contrbutors to the under-recovery are: (a) 111e situatiOn Is being rrcnitored Alignment of the 
operational Health, w here payments are received one rronth in period budgets w ith the actuals and other changes w IA 

errears as. expenditure m.ast be Incurred first prior to be undertaken durng the adjustments budget in 
subnitting claims to PrOvincial Govemment); (b) January 2012. 
Housing, w here a nurrber of projects are running 
ahead of the planned SChedule; (c) Transport Roads & 
Major Projects, with the slow rate of irT"flIementation of 
RT projects w here the period budgets are not aligned 
with the actual progress of projects; (d) Rates. where 
the payment of Equitable Share for NoverTber of R323 
dion was not received by month end 

Other revenue (13773) -1% 111e under-recovery is mainly on revenue from 111e situation is being rronltored. Alignmant of the 
BJ;UDeveiopment Levy w ithin Transport Roads & period budgets with the actuals and other changes w II 
Major Projects and Bectrtclty Services. Revenue Is be undertaken during the adjustrrents budget in 
dependent on new developments undertaken In the January 2012. 
City and currently there Is a general econolTic slurrp 
in the merket resulting in less than expected 
developments 

Gains on disposal of PPE (14142) -100% 111e under-recovery Is due to difficulties in planning the Majority of revenue is only expected to meterialise 
finalisation date of various sales of property and tow ards the latter part of the year. 111e situation Is 
trensactions that are in progress. 111e response from being closely monitored and adjustments wI! be 
the A"operty industry Is lower than anticipated due to effected during the adjustments budget n January 
the current econorric climate. 2012 
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Material variance explanations for expenditure 'by'tYpe (refer Table C4) 

YTD 
Variance Reasons for mate rial deviatiens Remedial or corrective steps/remarks 

Dese;,.iption Variance 
Expenditure By Type 

ErflIIoyee related costs (438202) -12% The variance is mainly as a result of the 3 rronth turn The recruitment and selection processes are on-going. 
around time in fling vacancies, the Jrpact of internal 
filling of vacancies and the low er than budgeted salary 
increases iJl1)lermnted for the 2011/2 financial year. 

RerTUneration of (10979) -19% lhe main reasons for the variance are the late The incrermnts was approved by the Mnister of Co-
councilors finalisation of sub-councl structures, appointrrent of operative Governance and Traditional Affairs in 

sub-councl chairpersons as weD as the non- Decerrber 2011 and w II be subrritted to Council for 
ir"rpIermntatiOn of the increments on councilor ~ementation in February 2012. The expenditure trend 
allow ances to date. is expected to irrprove thereafter. 

Debt irrpairrmnt - 0% nmaterial variance. 
Depreciation & asset (6837) -1% nmaterial variance 
irr"pairrmnt 
Finance charges (15092) -4% The variance is due to the late processing of the Payrmnt will reflect in January 2012 

external interest payrmntfor Oecef"Tber 2011. 
Bulk purchases (100715) -4% The variance is mainly due to consumer savings on The Bectricity bulk purchases provision w II be 

electricity consufl1ltion resulting in lesser demand for amended during the adjUstrrent budget process in 
bulk purchases from Eskom as well as un-resolved January 2012. lhe VlJater Services department has 
queries on bulk water invoices with Department of contacted the Department of water Affairs to resolve 
water Affairs. the outstanding invoices issue. This w II be rronitored 

by the respective finance managers. 
Other materials (28802) -18% The variance is largely due to under-expenditure on n-provement is expected as tenders and contracts are 

the re-active cOfll>Onent for Repairs & Wiaintenance approved and projects irJl)lermnted. The finance 
(Wiainly Bectricity Services). which are demend driven managers w I be monitorilg the expenditure trend and 
and difficult to plan accurately per rronthly cycle. budgetary alignrmnt relating to the Solid waste projects 
Further contributilg factors are the rris-a1ignment of wil be undertaken during the rrid-year review and 
the period budget w ith tha expected iIll»lementation adjustrrent budget in January 2012. 
dates of the V\fi1ter Readiness-, Auturrn and Fastive 
prograrrs within Solid waste and under-expenditure on 
the water Demand Wianagermnt project, due to delays 
in the finalisation of tender. 

Contracted services (101 644) -10% The variance is mainly due to (a) under-expenditure on The provision relating to the IRT project as wen as the 
Repairs & Wiaintenance. largely w ithin the Bectricity budgetary alignrmnt relating to the Solid waste projects 
department resulting from delays in awarding w II be adjusted during the January adjustment budget. 
contracts; (b) low sr than anticipated expenditure on The expenditure rate is expected to i~rove as 
the IRT project and delays in the subnission of contracts are awarded and projects irJl)lermnted in the 
invoices from the RTVehicle Operators; and (c) the upcolT"ing months. M:mitoring and corrective action w I 
non-allgnrmnt of the period budget w ith the ex~ted be taken by the respoctive finance managers. where 
irJl)lemantation dates of various Solid waste projects. necessary. 

Transfers and grants (4010) -9% The variance is mainly due to delays in subrrission of Paymants w II only be processed once all docurmnts 
docurmnts from various beneficiaries in respect of are subnitted and rTUnicipal accounts are up to date. 
Grants-n-Aid (i.e. Khayalitsha Corrmmity Trust and This w II be rronitored by the respective finance 
ward Allocations on Grants-n-Aid). managers and corrective action taken where 

necessary. 
Other expenditure (50313) -4% The variance is mainly due the non-alignrmnt of the Budgetary alignrmnt for the Solid waste Landtll 

period budget w ith the actual expenditure on the Solid Rehablitation provision w ill be undertaken during the 
waste Landtll Rehablitation provision and under- adjJstment budget in January 2012. 
expenditure on various expenditure iterrs, which are 
largely demand driven and difficult to plan accurately 
per rronthly cycle. This includes under-expenditure on 
(a) Collection Fees in Safety & Security mainly as a 
result of a low er tender issued for third party 
paymants as wen as in Bectricity Services. due to 
lesser conTTission paid to pre-paid electricity vendors; 
and (b) Consultant Fees in Housing, which is 
dependent on the irJl)lemantation rate of various grant-
funded housing projects as well as irI water Services, 
due to the non-finalisation of the water Demand 
Wianag~nt project tender. 

Loss on disposal of PPE B nmaterial variance -
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1.1.3. Table C5: Monthly Budget Statement - Capital Expenditure (municipal vote, standard 
classification and funding) 

The table below reflects the City's capital programme in relation to capital expenditure by municipal 
vote; capital expenditure by standard classification; and funding sources required to fund the capital 
budget, including information on capital transfers from National and Provincial departments, 

2010111 Bud et Year 2011112 
vote Description Audited Original Adjusted 

YTD actual YTD budget 
YTO YTO Full Year 

Outcome Budget Budget variance Variance Forecast 
R thousands % 

Multi·Year BX~nditure aeeroeriation 

Vote 01 - Community Ser.ices 120,115 137,007 186,677 58,121 47,583 10,538 22% 172,808 

Vote 02 . Corporate Ser.ices 131,411 208,631 223,443 40,943 25,155 15,788 63% 183,984 

Vote 03 - Economic and Social De\elopment 14,636 172,051 181,918 4,152 123,214 (119,062) -97% 173,509 

Vote 04 - Finance SeNces 12,754 5,062 4,407 1,995 2,934 (939) -32% 4,322 

Vote 05 - Health 12,355 24,848 24,229 5,704 8,769 (3,065) -35% 22,218 

Vote 06 • Human Settlements 323,436 751,081 657,217 190.743 90.265 100,478 111% 504,500 

Vote 07 - Internal Audi1 106 171 1,031 553 957 (404) -42% 1,006 

Vote 08- O1!ice of the City Manager 22,624 20,054 23,187 2,312 9,936 (7.624) -77% 27,337 

Vole 09 - Rates & Other - - - - - - -
Vote 10 - Safely & Security 27,378 41,100 54,578 17.221 26,528 (9,307) -35% 50,859 

Vole 11 - Strategy..,d Planning 43,415 46,569 56,787 17,499 19,143 (1,644) -9% 39,677 

Vole 12 - Transport. Roads and Major Projects 826,754 1,876,637 2,053,356 430.315 594,555 (164.240) -28% 1,411,227 

Vote 13· Utility SerJces 1,322,696 1,806,655 2,148,541 449,289 448,726 563 0% 1,779,895 

Total capital expenditure 2,857,760 5,089,866 5,615,371 1,218,847 1,397,765 (178,918 -13% 4,371,342 

Caeltal Exl!!ndlture - Standard Classification 

Governance and administration 169,483 385,584 413,107 51,958 146,290 (94,332) -64% 375,849 

Executiw and council 7,960 6,504 11,756 682 2,196 (1,514) -69% 11,652 

Budget and treasury oIIice 11,711 10,290 12,576 2,270 4,117 (1,847) -45% 12,873 

Corporate serJces 149,812 368,790 388,775 49,006 139,977 (90,971) -65% 351,324 

Community and public safety 627,386 1,026,490 1,109,324 292,345 298,730 (6,385) -2% 894,877 

Community and socia! serJces 61,661 60,108 85,683 18,597 21.975 (3,378) -15% 68,388 

Sport and recreation 167,278 134,650 264,734 53,699 141,520 (87,821) -62% 201,556 

Public safety 63,385 66,534 06,999 24,346 36,427 (12,081) -33% 101,453 

Housing 322,710 740,500 648,829 190,501 90,039 100,462 112% 502,412 

Healh 12,352 23.898 23,079 5,202 8,769 (3,567) -41% 21,068 

Economic and environmental serviCes 753,835 1,885,578 1,961,657 433,389 503,418 (70,029) -14% 1,349,525 

Planning and dewlopment 30,794 36,995 36,114 11,408 14,214 (2,806) -20% 21,908 

Road transport 715,575 1,821,233 1,892,415 416,610 482,234 (65,624) -14% 1,310,734 

Emironmental protection 7.466 27,350 33,128 5,371 6,970 (1,599) -23% 16,883 

Trading services 1,307,057 1,793,216 2,131,286 441,155 449,325 (8,170) -2% 1,751,891 

Electricity 708,894 812,480 1,036,310 237,868 220,696 17,172 8% 833,247 

Water 176,302 316,493 319,664 55,064 50,407 4,657 9% 267,196 

Waste water management 223,077 377,922 469,055 79,383 115,532 (36,149) -31% 405,285 

waste managemant 198,374 284,271 302,247 68,040 60,180 7,680 13% 241,153 

0"'", 410 2,050 4,010 BOO 2,510 (1,710) -68% 4,210 
Total capital Expenditure. Standard Classification 2,857,761 5,089,868 5,615,374 1,218,847 1,397,763 (178,916) _13% 4,371,342 

Funded bv: 

National Gowmment 865,987 2,363,713 2.417,589 477,598 585,728 (108,130) -18% 1,796,699 

PrcNncial Gowmmenl 304,847 297,446 346,339 150,243 70,218 80,025 114% 313,103 

District Municipality - - - - - - -

Other transfers and grants 2,495 3,340 8,402 856 323 533 165% 7,144 

Transfers recognised· capital 1,173,328 2,664,499 2,772,330 628,697 656,269 (27,572) -4% 2,116,946 

Public contributions & donations 46,715 50,680 58,414 23,916 19,337 4,579 24% 50,303 

Borrowing 992,283 1,357,386 1,552,157 362,130 429,631 (67,501) -16% 1,358,802 

Internally generated funds 645,435 1,017,122 1,232,473 204,104 292,528 (88,424) -30% 845,291 

Total capital Funding 2,857,762 5,089,867 5,615,374 1,218,847 1,397,765 (178,918 -13% 4,371,342 

11 
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The following table reflects the percentage variance for capital expenditure by vote as well as 
reasons for material deviations and the remedial action thereof. 

Material variance explanations for capital expenditure (refer Table C5) 

Description YTD 
Variance Rltasons for material deviations Remedial or oorreotive steps/remarks 

Rthouaanda 
Varisnoe 

capital EXpenditure by Vote 
Vote 01 - COITIT1.,mity services 10538 22'% Some vehicles and equipment w ere delivered ahead of time Budget and cash flow s to be amended in the 

w hie 4 projects (V\o\aIrroed cemetef"y, VVaIaeeOene Adjustments Budget in January 2012. 
cemetery, Monw abisi chalet and Turfhall stadium) were 
accelerated to ensure col1"'pletion before the SUTTn'ler 
season. 

Vote 02 - Corporate Services 15788 63% Certain projects were accelerated, due to planning and cash flow projections for applicable projects 
prioritisation processes being colTl'ieted sooner than to be review ed and amended. Project 
arrtieipated. Due to delays in irrpIementation, cartain mJlti- nilestones for all mJlti-year projects w iI be 
year projects w II be re-phased during the adjustments review ed during the adjustments budget 
budget process w hie the antic~ spend has already process with the intention of re-phas ing and 
been adjusted accordingly. re-aligning budgets. 

Vote 03 - Econorrie and SOCial (119 062) -970/e The variance is as a result of a delay in the processing of a cash flow to be amended in the Adjustments 
Deveiopment R106 million payrrentfor the acquisition of land. The Budget in January 2012 

payrnant w ill be processed in February 2012. 

Vote 04 - Fnance services (939) -32% Certain projects were delayed due to the re-prioritlsation of Budget and cash flow s to be amended in the 
the 2012113 Genaral Valuatiorl and other sma' projects, Adjustments Budget in January 2012. 
resulting in incorrect cash flow s. 

Vote 05 - Health (3065) -35% The variance is meinly caused by the slow pace of w ork on lllbeting with the contractor end consultants 
the new facility in Eerste Ri\lEIf and delays in the electrical regarding progress on site and folow ing up 
installation at the khw ezi ainic by suppliers such as Eskorn with Eskom on the status of instellations. 

Budget and cash flow s to be amended in the 
Adjustments Budget in January 2012. 

Vote 06 - ..... man Settlements 100 478 111% Housing projects are at various stages of planning and Budgets and cash flow s to be arrended in 
construction. A nurrber of projects are on or ahead of line with revised project timeframes and 
schedule but are a. fugy approved and funded. funding approvals in the Adjustment Budget 

in January 2012. 

Vote 07 - r.temal Audit (404) ~2% Order placed and awaiting delivery of sarvice. Budget and cash flow s to be arrended in the 
Adjustments Budget in January 2012. 

Vote 08 - Office of the City (7824) -77% Variance due to a nurri::>er of factors: (a) Pool" performance Remedial action is as foilow s: (a) The City 
Manager on site by one of the contractors; (b) Awaiting approval of has notified the contractor of its intention to 

deviation report in respect of a new site for sub-councl terrT"inate the contract due to poor 
offices from Supply Chain Managerrent; (e) Ouotations for performance; (b) Folow ing up w ith Supply 
fumiture, fittings & equipment came in less than anticipated; Olain Management; (C) Budget and cash 
and (d) Awaiting delivery of equipment flow s to be arrenaed In me AdjUstments 

Budget in January 2012; and (d) Following 
up w ith suppliers to expedite deliveries. 

Vote 10 - safety & Security (9307) -35% The variance is due to (a) Orders placed for fumiture and Remedial action is as folows: (a) Awaiting 
equipment; (b) Late approval for the Welkbosstrand FII"E! delivery; (b) Contractor on site; (c) 
project; (c) Delays in the construction of the Upgrade Centre Objections have been finalised and tender 
Traffic services project, due to objections received; (d) The w II be advertised in January 2012; (d) 
delays in the delivery of vehicles are as e result of the Vehicles will be delivered after launch; and 
vendor requesting extension due to an upgraded vehicle (e) Awaiting final approval to award the 
rrodei to be launched in January 2012; and (e) Tender tende!"s from the Bid Adjudication CorTllittee. 
evaluaticms on various projects have been finalised. Budget and cash flows to be amended in the 

Adjustments Budget in January 2012 

Vote 11 - Strategy alld Planning (1644) -9% Slight delays were experienced in respect of the False Bay Budget and cash flow s to be amended in the 
Ecology Park resulting in an anticipated colfllletion date in Adjustments Budget in January 2012. 
February 2012. The Demand Side Bec:tricity projecfs tender 
has been edvertised and subnissions ere currently being 
review ed for recolTlTlSndation and finalisation to the Supply 
Chain Bid Adjudication COr'm"ittee. 

Vote 12 - Transport, Roads and (164 240) -28% The variance can be attributed to: (a) EXtended delays on cash flow and budget to be amanded in the 
Major Projects Green Point ColTTTlOn projects due to heritage and SA Adjustments Budget in January 2012. 

issues; (b) Over-optin'istic cash flow forecasting by SOlT"e 
project managers; (c) Non-Confirmation from NOOT (National 
Departrrent of Transport) of use of Pn&SG funding for non-
IRT projects; (d) Late receipt of invoices; (e) Extended 
periods required for resoiution of section 62 appeals; (f) 00-
going IRT route and infrastructure design changes resulting 
in delayed irrpiementation; and (g) Delayed deiivery of iRT 
Fare menagement equipment as well as IRT buses. 

Vote 13 - Wity services 563 0% IrrInaterial variance 
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The graphs below illustrate the capital budget versus actual expenditure per vote . 

,---------------------

700 

600 

500 
'" l: 

~ 400 
:E 

300 

200 

100 

Utility Services 

. ------- ----

CAPITAL BUDGET 201112012 (MAJOR VOTES) 
YTD PLANNED VS YTD ACTUALS 

Transport, Roads & 
Major Projects 

Economic and Social 
Development 

DYTD Planned Spend 
IIYTD Actual Spend 

I' , 

III 
Human Settlements 

I 
---------_._._---- ------_._-----------------------------

70,000 

I 
60,000 

I 
50,000 

• 
I 11 

m , 
40,000 • " ... 

30,000 

20,000 

I Offic8 of the City 

10,000 

L..... __________ M_."_'_~_' __ __ 

13 

Internal Aucit 

CAPITAL BUDGET 2011/2012 (MINOR VOTES) 
VTD PLANNED VS VTDACTUALS 

Comrnmity Services FinanC8 Services Corporate Services 

[JYTD Planned Spend 

IIYTD Actual Spend 

Health Safety & Security 



. '. , 

Annexure A: 852 (December 2011) 139 . . ... '-

1.1.4. Table C6: Monthly Budget Statement - Financial Position 

The table below reflects the performance to date in relation to the financial position of the City. 

2010/11 Budget Vear 2011112 

Description Audited Original Adjusted YearTD Full Year 

Outcome Budget Budget actual Forecast 

R thousands 

ASSETS --
CUrrent assets 

Cash 3151 257 - - 3071 905 -

Call investment deposi~ 2 146 596 3233856 5417632 2 146596 5417632 

Consumer debtors 3709111 3840680 3840645 2681 343 3840645 

Other debtors 148398 356608 356608 242539 356608 

Current portion of Iong·term receivables 19193 15776 15776 19193 15776 

Inventory 235249 217281 217 281 244759 217281 

Total current assets 9409804 7664200 9847942 8406335 9847942 

Non current assets 

Long-term receivables 115526 107450 107450 103619 107450 

Investment; 150 245 586741 646860 1609274 646860 

Investment property 470557 84 236 84 236 478301 84 236 

Property, plant and equipment 21146157 26414579 25817011 21 683 053 25817011 

Agricultural - - - - -
Biological asset; - - - - -
Intangible asset; - 6559 6559 - 6559 

other non-current assets - - - - -

Total non current assets 21882485 27199 565 26662116 23874247 26662116 

TOTAL ASSETS 31292289 34863765 36510058 32280582 36510058 

LIABILITIES 

Current liabilities 

Bank av erdraft - - - - -

Borrowing 228587 168658 296600 305353 296600 

Consumer deposi~ 233493 277 284 277 284 266615 277 284 

Trade and other payables 4745133 4006159 5423233 3989476 5423 233 

Provisions 756937 830768 830768 765667 830768 

Total current liabilities 5964150 5282869 6827885 5327111 6827885 

Non current liabilities 

Borrowing 5420602 6679271 6686058 5310069 6686058 

Provisions 3 512 337 3809727 3 809 727 3612602 3809727 

Total non cu rrent liabilities 8932939 10488 998 10 495785 8922671 10 495 785 

TOTAL LIABILITIES 14897 089 15771867 17 323 670 14249782 17 323 670 

NET ASSETS 16395200 19091898 19186388 18030800 19 186 388 

COMMUNITY WEAL TH/EQUITY 

Accumulaled Surplus/(Deficn) 14080082 13403485 13607208 15847063 13607208 

Reserves 2315118 5688413 5579180 2183737 5579180 

TOTAL COMMUNITY WEAL TH/EQUITY 16395200 19091 898 19 186 388 18030800 19 186 388 

The definitions for the categories in the financial position table is on the next page. 
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Definitions of financial position categories 

Description Definition 

Cash Cash includes cash on hand, cash with banks, notice deposits and deposits with a 
maturity of th ree months or less, readily convertible to cash without significant change in 
value. 

Call investment deposits Call investment deposits include short-term bank and other deposits with a maturity of 
more than three months but less than twelve months. 

Consumer debtors A cus tamer of an entity who has not yet paid for municipal goods and services rendered. 

Other debtors Acustomer or an entity who has not yet paid for sundry services rendered and/or fines 
imposed. 

Current portion of long-term receivables That portion of Long-term receivables that will become due in the next operating year. 

Inventory Inventory consists of goods purchased and held for resale and goods produced by the 
City. Inventory also includes raw materials and supplies to be used in works and 
processes. 

Long-term receivables Receivables that become due only in the financial years after the next one. 

Investments Investments include bank and other deposits with a maturity of more than twelve months. 

Investment property Is land and buildings held to earn rentals or for capital appreciation or both, as opposed to 
being used for production or for the supply of goods or services or for administrative 
purposes, or intended for sale in the normal course ofoperations. 

Investments in /J.ssociate It is an investment in an entity in which the investor has significant influence but is neither 
a controlled entity nor a joint venture of the City. 

Property, plant and equipment lVe tangible assets that are held for use in the production or supply of goods or services, 
for rentals to others or for adm inistrative purposes, and are e~ected to have a useful life of 
more than one reporting period. 

~ricultural The management ofan agricultural activityfor the biological transformation and harvest of 
biological assets for sale or conversion into agricultural produce or into additional 
biological assets. 

Biological assets Consists of assets undergoing the biological transformation in terms of the processes of 
growth, degeneration, production and procreation that cause qualitative or quantitative 
changes in a biological asset. 

Intangible assets Identifiable non-monetary asset without physical substance or form, held for use in the 
production or supplyofgoods or services, for rental to others or for administrative 
purposes. 

Bank overdraft Bank overdraft includes that amount overdrawn on the bank account and represents a 
short-term debt facility repayable to the Bank. The city has not negotiated any overdraft 
facilities. 

Borrowing Borrowing is that portion of loans taken up by the Council which are due and payable 
within the next twelve months. 

Consumer deposits Amounts held by the City as security over the prOvision of services on credit and repayable 
on termination of accounts. 

Trade and other payables Liabilities owed to suppliers for purchases of goods or services already rendered to the 
municipality. 

Provisions Apresent obligation arising from past events, the settlement of which is e~ected to result 
in an outflow of resources and will be taking place in the next 12 months. 

Borrowing Borrowing is that portion of loans taken up by the Council which are due and payable 
longer than the twelve months (Le. exclude that amount of total loans included under 
current liabilities. 

Provisions Apresent obligation arising from past events, the settlement of which is e~ected to result 
in an outflow of resources and will be taking place not in the next 12 months. 

Accumula1ed Surplus/(Deficil) The surplus of an entity that has accumulated since the beginning of the entity's existence. 
Reserves Funds set aside from accumulated surpluses for statutory as well as specific 

requirements. 
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1.1.5. Table C7: Monthly Budget Statement ~ cas~ tlow 

The City's cash now position and cash/cash equivalent outcome is shown in the table below. 

Dea::ription 
YTD actual YTD 

Outcome Budget Budget variance variance Forecast 
% 

ACTIVITIES 

Ratapayers and other 16,462,410 19,105,632 19,432,410 9,565,103 9,625,065 ·1% 19,250,129 
Go-.emment - operating 1,385,535 1,897,816 1,885,626 682,090 871.124 -22% 1,742,248 
Go-.emment - capital 1,173,315 2,715,359 2,830,743 656.627 1,159,879 43% 2,319,757 
Interest 503,857 410,761 410,761 261,422 205,381 27% 410,761 

DilAdeods 

Su~iars and amployees 16% 
Finance charges 15% 
TlBnsfers and GlBnts 

63,216 105,000 105,000 42,500 ·100% 85,000 

1,619 6,466 3.368 454% 6,736 
(183, 797,657 ·263% 1,595,314 

44% 

ACTIVITIES 

Short 1enn loans 
Borro'Mng long term/refinancing 1,500,000 1,500,000 750,000 -100% 1,500,000 
Increase (decrease) in COIlSlSIler deposits 4,332 25,206 33,122 11,675 21,447 184% 23,349 

(DECREASE) IN CASH HELD 
I at begiming: 
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1.1.6. SC9: Monthly Budget Statement· Actual and revised targets for cash receipts and cash flows 

Budget Year 2011112 
2011112 Mtdium Tenn Revenue & Expenditure 

DelCriptien FramewOt'\( 

July August S.pt Octeber N., Dec January F.b M."" April Me, June Budget Year Budget Year +1 Budget Year +2 
R thousands Cuteeme Outcome Outeeme Outco.". Outcom. Outcom. Budget Budget Budg.t Budget Budget Budget 2011112 2012113 2013114 
cash Receipts By Seurce 

property rates 285,616 396,008 388,378 307,183 319,909 320,725 339,840 338,65:l 374,409 371,532 370,088 525,653 4,337,994 4,802,587 5,189,872 

Property rates· penalties & coUection charges - - - - - - - - - - - - - - -
SeNce charges - electricity re'NIue 576,208 716.843 705,542 733,425 726,499 668,897 623,300 621,128 686,708 681,432 678,783 464,353 7,883,124 9,675,201 11,884,200 

SeNce charges· water re\El1ue 125,317 125.350 125,924 136.167 132,859 132,965 123,902 123,469 136.505 135,456 134,930 135,896 1,568,740 1,747,853 1,933,025 

Set"\ice cha'ges - sanitation re..enue - - - - - - - - - - - - - - -
SeNce charges· refuse 193,567 194,505 194,505 210,327 205,217 205,380 191,381 190,713 210,848 209,22"3 208,415 122,255 2,336,342 2,586,578 2,855,478 

Set"\ice charges· other - 10,004 11,990 7,207 10,101 10,168 - - - - - 36,952 86,482 80,214 84,190 

Rental of facilities and equipment 11,728 14,878 14,188 16,937 16,125 16,102 6,112 6,091 6,734 6,682 6,656 68,5n 190,805 191,757 189,596 

Interest earned· external inwstrnents 34,077 29,100 29,316 32,352 29,992 34,485 13,558 13,510 14,937 14,822 14,764 (89,487) 171,426 197,422 249,677 

Interest eamed • outstanding debtors - - - - - - - - - - - - - - -
Di\1dends receiwd - - - - - - - - - - - - - - -
Fines 14,248 13,7$ 14,218 12,718 13,144 12,004 14,781 14,729 16,284 16,159 16,097 (34,420) 123,758 126,725 126,158 

licences and permits 6,903 20,901 9,076 20,079 18,710 18,556 4,481 4,486 4,937 4,899 4,8!10 r9,033) 38,855 125,574 123,765 

Agency ser.ices 119,484 137,442 148,032 178,744 150,185 99,914 - - - - - 1,066,199 1.900,000 2,000,000 2,100,000 

Transfer receipts· operating 436,672 269,999 200,213 40,426 136,101 559,701 61,827 493,480 557,389 65,259 65,304 450,234 3,336,605 3,716,017 3,854,864 

Other rewnue 43,781 40,207 15,782 16,550 14,988 60,109 13,977 13,928 15,399 15,280 15,221 (88,399 176,823 129,411 147,851 

Cash Receipts by Seuree 1,847,601 1,969,093 1,857,164 1,712,115 1,773,830 2,139,006 1,393,165 1,820,167 ~824,1!O 1.520,750 1,515,138 ~57~775 22, t5O, ... 25,379,33' 28,738,676 

Other Cash Flews by Seuree 
Transfer receipts· capital 1.181,227 403,499 543,328 69,413 204,151 68,211 235,400 308,366 209,007 192,509 191,953 (811,678) 2,795,452 2,656,318 2,711,539 

Contributions & Contributed assets - - - - - - - - - - - - - - -
Proceeds on disposal of PPE - - - - - - - - - - - - - - -
Short term loans - - - - - - - - - - - - - - -
Borrowing long term/refinancing - - - - - - - - - - - 1,500,000 1,500,000 1,400,000 1,500,000 
Increase in consumer depoSits - - - - - - - - - - - - - - -
Receipt of non-current debtors - - - - - - - - - - - - - - -
Receipt of non<:L\'Tent recei'A1bles - - - - - - - - - - - - - - -
Change in non-current inwstments - - - - - - - - - - - - - - -

Total cash Receipts by Souree 3.828,828 2,372,592 2,400,492 1,781,528 1,977,981 2,207,217 1,628,571 ~ t28,533 2,233,217 1,713,269 1,787,891 3,267,097 26,"'-406 29,435,657 3~'!O,215 

Table continues on next page 
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Budget Year 2011112 2811112 Medium Tenn Revenue & 

Description Expenditure Framework 

July August Sept October Nov De, January F.b March April M., June 
Budget Year BudgetYear Budget Year 

R thousande Outcome Outcome Outcome Outcome Outcome Outcome Budget Budget Budget Budget Budget Budget 2011112 +12812113 +22013114 

Cash Pey:ments bJl TJll1:e 

Employee related costs 478,315 471,650 533,625 499,335 761,605 503,003 533,624 531,960 588,125 583,607 581,338 754,051 6,820,438 7,450,881 8,191,291 

Remuneration of councillors 7,005 7,410 7,722 7,674 7,625 7,652 9,065 9,065 9,065 9,065 9,065 18,373 108,786 115,857 123,272 

Interast paid 4.473 - 123,910 - - 177,273 - - 156,268 - - 175,024 636,948 760,184 874,443 

8ulk purchases - Electncity 551,542 686,567 693,722 385,651 375,242 368,709 435,770 434.248 480,097 476,408 474,556 147,419 5,509,931 7,042,593 8,844,385 

8ulk purchasas - Watar & Sewer 48,612 6,425 33,893 16,947 16,947 16,947 25,124 25,037 27,680 27,467 27,361 45,236 317,676 367,011 373,576 

Other materials - - - - - - - - - - - - - - -
Contracted sel'lices 220,246 154,172 166,681 118,391 121,811 141,717 - - - - - 976,982 1,900,000 2,000,000 2,100,000 

Grants and subsidias paid ' other muniCipalities - - - - - - - - - - - - - - -
Grants and subsidies paid, other - - - - - - - - - - - - - - -
Genaral expenses 852,389 560,427 426,700 410,390 389,323 566,654 443,430 441,881 488,535 484,782 482,897 (198,482) 5,348,926 6,055,639 6,915,784 

Cash Payments by Type 2,162,582 1,886,651 1,988,253 1,438,388 1,672,553 1,781,955 1,447,213 1,442,191 1,749,778 1,581,329 1,575,217 1,918,603 20,642,705 23,792,165 27,422,751 

Other Cash FlowsfPayments by Type 

Capital assets 343,191 62,823 138,277 262,086 285,793 315,797 359,171 357,916 395,706 392,665 391,139 2,120,663 5,425,227 4,916,356 4,972,026 

Repayment of borrowing 1,730 - 8,574 - - 43,321 - - 94,059 - - 248,610 396,294 464,660 582,105 

Other Cash FlowsfPayments - - - - - - - - - - - - - -
Total Casfl Payments by Type 2,507,503 1,949,474 2, 133, 184 1,700,474 1,958,346 2,141,073 1,806,384 1,800,107 2,239,535 1,973,994 1,966,356 4,287,876 28,464,226 29,173,181 32,976,882 

NET lNCREASEf(DECREASE}IN CASH HELD • 521,325 423,118 267,388 81,054 19,635 86,144 (1n,813) 328,428 (8,318) (280,735) (259,265) (1,820,n9) (17,820) 282,476 (26,687) : 
Cashfcash aquivalents at the monthfyear beginnln9 5,213,129 5,734,454 6,157,572 6,424,960 6,506,014 6,525,649 6,591,793 6,413,980 6,742,406 6,736,088 6,475,353 6,216,088 5,213,129 5,195,309 5,457,785 

• 
Cashfcash equivalants at the monthfyear end 5,734,454 6,157,572 6,424,960 6,506,014 6,525,649 6,591,793 6,413,980 6,742,406 6,736,088 6,475,353 6,216,088 5,195,309 5,195,309 5,457,785 5,431,118 
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PART 2 - SUPPORTING DOCUMENTATION 

Section 1 - Debtors' analysis 

The debtor analysis provides an age analysis by revenue source and customer category. 

1.1 Se3 Monthly budget statement Aged Debtors 

Description Bud et Year 2011112 

8·30 Days 31.&0 Days 61·90 Days 91·120 Days 121·150 Oys 151·180 Dys 181 Dys-1 Yr Over 1Yr Total >98 days 
R thousands 
Debtors Age Anal • Revenue Source 

Rates 327,150 76,394 102,338 52,058 55,839 42,57g 244,352 705,573 1,606,283 1,100,401 
Electricity 478,515 39,768 27,863 16,162 10,244 7,793 49,251 87,629 717,225 171,079 
water 225,006 75,780 65,037 71,374 59,815 53,825 295,580 1,285,747 2,132,164 1,766,341 
Sewerage I Sanitation 120,161 40,532 38,738 32,960 32,115 26,227 150,410 534,120 975,263 775,832 
Refuse Remowl 64,738 15,989 14,581 12,092 11,555 8,950 54,077 201,317 383,299 287,991 
Housing (Rental Rewnue) 29,014 9.588 9,220 (143) 9,030 389.994 - - 446,703 398,861 
Other (78,908) (66,508) (117,370) (10,259) (4,724) (5,583) (15,721) (70,697) (369,770) (106,984) 

Total Revenue Source 1,165,676 191,543 140,407 174,244 173,874 523,785 777,949 2,743,689 5.891.167 4,393,541 
2810111 • totals only 1,187,392 181,966 133,387 165,632 165,180 497,696 739,052 2,606,505 5,596,809 4,173,865 
Debtors A e Analysis By Customer Category 

Gowmment 17,379 1,955 (77,95g) (787) 8,371 4,382 27,118 76,764 57,223 
Business 663,408 73,944 89,657 35,563 46,522 25,460 123,575 275,105 1,313,234 
Households 630,635 169,867 164,337 138,938 127,168 498,009 619,698 2,391,001 4,739,853 
Other (145,945) (54,224 (15,628) 529 (6,169) (4,066) 7,559 819 (219,145) 

Total CusuxnerCategory 1,165,677 191,542 140,407 174,243 173,872 523785 777,950 2,743,689 5,891,165 

1.2 Additional debtor's information 

Monthly collection rate 

Period Current year Previous year 
YTD collection 

rate 

12 Month 96,16% 95,23% 95,75% 
6 month 97,49% 95,63% 97,75% 
3 month 98,28% 97,15% 98,52% 
Monthly 93,43% 93,99% 97,40% 

2011/12 Billing vs Receipts 

Month 
Billing Receipts 

R R 
July 1,471,763,567 1,359,442,814 

August 1,761,878,034 1,777 280,455 

September 1,750 333 555 1,683,339,027 

October 1,626,583,581 1,611,832,659 

November 1,603,547,514 1,643,320,633 

December 1,665,478,057 1,556,099,075 

12 month collection ratio per source 

Source Current year Previous year 
YTD collection 

rate 
Electricity 99,74% 96,44% 99,04% 
Water 91,61% 93,36% 90,94% 
Sewerage 86,99% 88,99% 86,95% 
Refuse 94,77% 89,66% 93,87% 
Rates 99,02% 96,50% 98,56% 
Other 99,95% 99,78% 99,80% 
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Section 2 - Creditors' analysis 

The creditors' analysis contains an aged analysis by customer type. 

2.1 SC4 Monthly budget Statement Aged Creditors 

Description 
Bud et Year 2011112 Prior year 

o· 31 • ., . ., . 121 • 151 - 181 Days- Over 1 Total totals (same 
R thousands 38 Davs 60 Days 90 Davs 120 Days 150 Days 108 Days 1 Year Year period) 

Creditors Age Analysis By 
Customer Type 

Bulk ElectriCity - - - - - - - - - -
Bulk Water - - - - - - - - - -
PAVE deductions - - - - - - - - - -
VAT {outpulless input) - - - - - - - - - -
Pensions I Retirement deductions - - - - - - - - - -
Loan repayments - - - - - - - - - -
Trade Creditors 109,476 1,324 2,247 649 294 71 13 8,042 122,116 123,979 

Auditor General - - - - - - - - - -
Othe. - - - - - - - - - -

Total By Customer Type 109,476 1,324 2,247 54. 294 71 13 8,042 122,116 123,979 
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Section 3 • Allocation and grant receipts and expenditure 

Transfers and grant expenditure per allocation or grant is provided in the table below. 

3.1 SC7 • Monthly Budget Statement· transfers and grants expenditure 

Description 

R theunnd. 

D~entlTlg ex~endlture of Tl'lln.lers and Grant. 

Nstlenal Government: 

RestuctJrilg 

Filanca Manllgernan!gran! 

OepartTentefWHIr AIiIi"s 

Municipa! IntastuctJre Grant 

Elactict( Demand Side Management 

Pubic TrenspofllnhstuctJre 8 Synmll Grant 

OeptefEnvi"on AIiIi"s and reurism 

Equitable ahare 

Housing AOIl"aditaion 

lecsl GovarnrrsntSETA 

Soufl Aticao Naional8lodiver&l\llnsftJIa 

Urban SeliemaniB OeveloprnantGrant 

Neighbourhood OevelopmantPamership Grant 

Prevlncl.l Government: 

lecal Govemrrsntand Hausi1g - Fi"e-ightng Assistance 

Culliral Alairs and Sport- library Services 

local Governrnantand Housi1g - Heusing 

local Govarnrnantand Housi1g· AOOfecilaion 

local Govarnmentand Housi1g - SalarrsntAssislance 

Suminablo Transport 

Healtl- T8 

H .. alt!- Global rund 

Healt!-AAV 

Healt!- Nutiion 

Healt!- Vacines 

COfTllrahansive Heall 

OO~ 

Table Mounlai'l Biosphere 

Marrra F ancing 

Herliaga Audt 

COlTm.m~ 0 eveloprnant 'Abrkers 

Meblitr'sta~y 

CO"'11fahensive lnllgraild TranspertPlan 

RBi Park and Ride BciliEs 

Othargrant providers: 

Sum/lesl International 

TOI.Irism 

Carnegie 

CMTF 

01""' 

Mamre Trust 

MSFFunding 

Baboon Management 

Solar£nergy 

elias for Cina/a Proladion 

Nell Desat SI<IIs Development Profed 

ICLEI' Carbon Taxes 

CID 

Outsurance 

RieMeI Conservalkln Fund 

National Lon8ry Board 

U"i'oIersly of Columbia 

NGK Gw-amj:: Company 

South African Naiional8icxJivarsty Ins/lute 

Tat.lap .... tlng n:pendlture al Transfers and Grant$ 

Table continues on next page 
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Audited 
Outcome 

88,546 

1,911 

832 

3,227 

2,479 

27,780 

31,885 

13,426 

7,528 

227 

250 

-
-
-

314,688 

." 
14,194 

148,491 

251 

67' 
-

12,431 

19,OJI 

52,362 

3,454 

56,974 

-

14' 
68 

-
-

2,000 

4,182 

-

-
17,181 

350 

2,083 

8,444 

2,513 

'24 
-

." 
30' 

-

. 

J7 

-
1,992 

-
-
-

10' 
-

85 

42t,423 

Budget Year 2011112 

Original Adjusted 
YearlO actual 

YearlO 
YTD variance 

Budget Budget budget 

1,356,841 1,344,528 32,.57 66,138 (33,681) 

7,024 8,557 797 4,200 (3,403) 

1,210 1,631 241 815 (573) 

- 7,833 3,105 2,357 748 

- - - - -
- 877 - - -

340,782 316,605 19,143 46,511 (27,368) 

193 193 - 96 (96) 

981,689 981,689 3,155 4,008 (853) 

890 890 275 375 (100) 

50' 50. 120 252 (123) 

550 550 - - -
24,000 24,000 5,611 7,224 (1,613) 

1,200 - 300 (300) 

522,G85 522,047 200,.87 167,842 32,584 

- - - - -
16,464 16,875 7,390 8,822 (1,432) 

181,330 181,330 103,847 69,506 34,341 

1,700 1,700 .24 850 (426) 

- - - - -
- - - - -

9,544 9,644 5,452 4,822 '30 

26,034 25,734 6,902 12,867 (5,965) 

66,589 66,589 22,253 33,295 (11,042) 

4,020 4,020 1,837 2,010 (173) 

67,261 67,261 43,760 33,631 10,129 

134,609 134,609 - - -
- 316 - ." (464) 

- - - 13' (136) 

" " - - -
250 250 - 250 (250) 

- '77 - -
10,000 8,657 7,485 - 7,485 

2,900 2,900 - - -
1,190 1,190 1,057 1,190 (133) 

18,889 19.050 3,552 11,694 (8,142) 

- - - - -
4,000 4,000 -

13,940 4,855 1,111 2,075 (964) 

150 4,487 - 5,842 (5,842) 

30 30 11 - 11 

150 150 -
- - - - -

- - -

146 '" - 14' (g6) 

329 329 , 150 (gl) 

- - - -

'" '" 35 '" (109) 

- 2,354 1,008 1,230 (223) 

- - - - -
- 305 - 30' (305) 

- - - -
- - - -

- 1,068 1,068 1,068 -
- 1,202 310 7JJ (423) 

1,897,915 1,985,625 236,416 245,614 (0,259) 

YTD variance 

% 

·50,8% 

-81,0% 

·70,3% 

31,7% 

-58,8% 

-99,6% 

-21,3% 

-26,7% 

-48,8% 

-22,3% 

·100,0% 

18,4% 

-16,2% 

49,4% 

-50,1% 

13,1% 

.46.4% 

-33,2% 

-8,6% 

30,1% 

-100,1% 

-99,9% 

-100,0% 

·11,2% 

_68,8% 

-46,5% 

-100,0% 

#OIV/o! 

-99,9% 

·94,0% 

-75,6% 

-18,1% 

·57,7% 

-3,a% 

Full Vear 
Foreca.t 

1,323,.59 

3,620 

637 

748 

-

-
313,414 

96 

980,836 

700 

381 

550 

22,387 

(300) 

554,650 

-
15,032 

215,671 

1,274 

-
-

10,274 

20,069 

55,548 

3,847 

77,390 

134,609 , .... , 
(136) 

" 
-

-
17,485 

2,900 

1,057 

16,747 

-
4,000 

12,976 

(5,692) 

" 150 

-

-
188 

-
35 

(223) 

-
(J(5) 

-
-
-

(423) 

1,898,856 
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2810/11 Bud et Year 2011/12 

Descriplien Audited Original Adjusted 
VearTD actual 

VearTD YTD variance YTD variance 
Full Year 

Outcome Budget Budget budget Forecast 

R thousands % 

CH!!tal ~xl!'en~iture of Transfers and Grants 

National Government: 865,968 2,363,713 2,417,500 477,598 585,727 (108,129) ·18,5% 1,796,699 

DeparinentefEnvronmenla1 Mairs & Tourism: Marile & Coaslal 6 - - - - -
Management 

Departnentef"NaBr Afairs & Foresty: WilEr Alilirs & Foresty 6,577 - 41. 2" - 2" '14 
Grant 

Minerals and Energy: Electicit,' Damand Skle Management 17,010 17,544 16,667 2,427 4,983 (2,556) -51,3% 18,190 

(Eskem) Grant 

Minerals and Energy: InBgfaed Nekmal Eiectilcaion Prograrrrre 4,434 4,386 4,386 2,763 1,700 1,063 62,5% 4,397 

(MlInic:jJa~ Grant 

National Government· Oller: Previous years' Dora allocaions 64 350 350 12 100 (SB) -88,0% -

Na\icmal Treasury: Local Governrrent F flance Managerrent Grant 1,777 40 41 40 41 (1) ·2,4% 96 

Naional Treasury: Lecal GovernrrentRestuctJring Grant 6,931 - 976 53' 916 (381) ·41,6% 976 

Na\icmal Treasury: Nefilhbourhood OeveloprrentPartJership ""an! 47,141 77,500 76,300 27,993 25,001 2,992 12,0% 109,287 

National Treasury: Otler 3,980 25,650 28,805 9,128 9,241 (113) ·1,2% 23,848 

Nationel Treasury: Urban Selerrenls DeveiopmentGrant - 779,025 800,030 125,925 151,664 (25,739) ·17,0% 731.177 

Previncial and Local Governrrent MunicipallntastuctJre Grent 247,2901 - - - - - -
(MIG Cies) 

Sport& Recreation SA: 2010 Fifa Wlrd Cup Sadums Development 57,997 - 7,551 1,011 5,000 (3,989) 7,551 

Grant 

Transport pubHc TransportlntastuctJre & Sysams Grant 472,777 1,459,218 1,482,070 307,532 387,081 (79,549) -20,6% 900,763 

Provlnclll Gevemment: 304,847 297,446 3(6,338 150,243 78,218 88,825 114,8% 313,103 

CultJraJ Afairs and Sport DeveiopmentofSportand Recreai:m 103 - - - - - -
Facliies 

CultJral Afairs and Sport Linary Servi::es (Condiional Gran~ 9,756 6,300 7,190 2,432 1,958 47. 24,2% 7,190 

Heelt1: Globel Fund 211 2,230 2,574 69 700 (531) -90,1% 2,674 

Housing: Inegraed Housing and Hurren SelerrentDeveloprren! 266,745 261,415 305,453 145.327 58.126 87,201 150,0% 292,856 

Grant 

Housing: Previous years' Gazet:td alocakms 194 - 122 66 - 66 122 

Local Government Muli-Purpose Centes 8 - 8 - 8 (8) ·l00,O"k 8 

Provincial Government Previous years' Gazel:!d aliocaions - 1,101 1,101 - - - -

Transportand Pllblc WJrks: Cape Metopoimn TransportFund 27,830 23,100 2l),890 2,094 7,526 (5,432) -72,2% 7,353 

T rensport and Pllbic 'NJrks: DNr - 3,300 2,900 25' 1,900 (1,645) ·86,6% 2,900 

Other grant providers: 49,210 54,288 66,816 24,772 i9,668 5,112 26,80% 57,447 

Other: Other 49,210 54,200 66,816 24,772 19,660 5,112 26,0% 57,447 

Tetll capitl' expenditure of Transfers and Grants 1,220,045 2,715,359 2,838,744 652,613 675,685 (22,992) ·3,4% 2,167,249 

TOTAl EXPENDiTURE OF TRANSFERS AND GRANTS 1,641,468 4,613,174 4,716,369 889,829 92i,279 (32,25i) -3,5% 4,856,185 
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Section 4 - Capital programme performance 

The capital programme performance tables provide details of capital expenditure by month; and 
summaries of capital expenditure by asset class and sub-class. 

4.1 SC12 Monthly Budget Statement - capital expenditure trend 
2010/11 Budget Year 2011/12 

Month Audited Original Adjusted YTO 
%spend 

OUtcome Budget Budget 
YTDactual YTObudget variance 

of Original 
Budget 

Rthousands 
Monthl~ ex~enditure ~erformance trend 

July 34 580 369 461 45592 6439 45592 (39153) 0.1'% 
August 156719 211 665 159909 182820 205501 (22681) 3.6% 
Septent>er 185797 236817 194 544 354 886 400045 (45159) 7.0% 
October 211 260 312067 432947 617 258 832992 (215734) 12.1% 
Novent>er 169433 300604 308928 903051 1 141 920 (238869) 17.7% 
Decent>er 230295 381 425 255842 1 218848 1 397762 (178914) 24.0% 
January 48322 229 193 283223 1680985 -
February 233913 399063 498181 2179166 -
Wlarch 212817 497362 681995 2861161 -
April 194 405 588717 748949 3610110 -
way 273582 619218 827347 4437457 -
June 906639 944 274 1177914 5615371 -

Total Capital expenditure 2857762 5089866 5615371 

The progressive expenditure to date measured against the 2011/12 budget is graphically illustrated 
below. 
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Actual YTO 
spend for Dec 
is 21.71%. 
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